Village of Walden
Board of Trustees Regular Meeting
June 16, 2015

Mayor Rumbold called the regular meeting of the Village of Walden Board of Trustees to
order at 6:30pm.

On roll call the following were:
Present:
Mayor Sue Rumbold
Deputy Mayor Sean Hoffman
Trustees Brenda Adams
Willie Carley
Edmond Leonard
Brian Sebring

Absent: Bernard Bowen

Also Present: John Revella, Village Manager
Tara Bliss, Village Clerk
Dave Donovan, Village Attorney

Hearing — 36 Gladstone Avenue

Jay Buchalski, Code Enforcement Officer, this morning a Miss Samantha Hawbreaker
called to say they were putting a 24 hour rush on the clean up to this property. There have
been no changes to the property however with this new information, can we postpone until
the next meeting.

Trustee Leonard made a motion to adjourn the hearing for 36 Gladstone Avenue until
Tuesday, July 7, 2015 at 6:30pm or as soon thereafter the matter could be heard.
Seconded by Deputy Mayor Hoffman. All ayes. Motion carried.

Hearing — 73-77 West Main Street

Dean Stickles, Building Inspector, stated that all the violations for this property have been
complied with as of today’s inspection. He would like to cancel the hearing at this point.
He spoke to the owner at the inspection today and she has agreed to maintain the
apartments, to clean the windows in the commercial space twice yearly, and to maintain
the canopy.

Deputy Mayor Hoffman asked if she intended to maintain the property as is and that there
are no improvements scheduled at this time.

Dean replied that is correct. She did say she had a number of prospective renters for the
commercial space but nothing is planned as of right now.

Trustee Leonard asked when he followed up with the original violations.
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Dean replied that he tries to do within 30 days but that didn’t work because she was in
Florida and the person she left in charge didn’t do what she asked. He also provided the
Board with a copy of the property maintenance code outlining what the tenant is
responsible for and what the owner is responsible for to make the Board aware of the
code. When a tenant occupies an apartment they become responsible for the
maintenance of that space and he just wanted to make the Board aware of that.

Mayor Rumbold asked if Mrs. Wolf had any comments about the violations this property
has once again.

Dean replied no she did not however he told her that he cannot baby sit her any longer,
and that next time we will go to court. It may be a long process but we will go that route
next time.

Mayor Rumbold stated she is very disappointed in her because she thought that we had
an understanding after last time she came before us. She understands that the tenants
have to maintain but how often does she go into her building to look things over.

Dean replied that he didn’t ask but like other landlords that he knows in the Village, they
can go into the apartments anywhere from a week to once a year. Many of them don'’t go
into the apartments because the tenants don’t let them in unless there is a complaint from
his office, the fire department is called, or the tenant moves out.

Mayor Rumbold asked how the roof was repaired.

Dean replied that the roof was patched with tar and silver sealed and the slates are now all
attached.

Village Manager’s Report -

e Received word that the NYSEG utility pole has been installed. Running the wires
and should be pressing sludge shortly. We have a contract in place for pressed
sludge which is much less expensive as we have a much lower volume.

e Went over with the Engineer capital projects including sidewalks. The Bradley
Pavilion work will begin on Monday and take less than a week to complete. It is
going in to the left of the new playground.

e Corresponded with the PBA negotiating team and will talk about it in executive
session.

e Attended the Orange County Association of Towns, Villages, and Cities meeting
where they talked about annexation and tax cap issues. The Association sent
resolutions to the state about the organizations standpoint on the issues.

e Met with the new owner of the Oak Street Apartments about drainage concerns
there. Was an educational event for the owner to understand his obligations and
where the property boundaries are as well as what our obligations are. Seem to
have a good relationship there.

e Met with the owner/operator of Anytime Fitness and discussed services and
coordination of programs and space for things we will be able to use the facilities
for.

e We did have a water main break out of nowhere on Cherry Street.
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e Walden Elementary School had a field day on June 5. They thanked the Police
Department and Department of Recreation and Parks for their help with the day.

e The Clerk has been working on the placement of the bench in honor of Dr. Kimball
as the family has requested that it happen soon to coordinate with a memorial
service to be held on 7/18. Good news is that it will likely be cheaper than we
thought, which is good.

e Had a good meeting with Sgt. Metzger, Chief Holmes, and the vendor about the
body cameras the Police Department will be purchasing. Vendor has been great at
helping us get everything in place as well as getting the policy for them in place.

e Met with the Treasurer to go over year end reports.

e Met with Village Attorney to review code updates and contract concerns.

e DPW is working on patching now and getting to as many as they can. Making good
progress. Working on catch basins as well as a sewer line repair on Selena Ct. as
we received a notice of defect there and we are replacing it. Also working on sign
replacements.

e The new FBI office is open at Stewart Airport beginning 6/25.

e Recreation & Parks programs are kicking off, flag football started, beach is open on
the 20", tennis done, and summer camp is almost here. Check the website and the
calendar for dates/times.

Trustee Adams asked about the policies he was talking about for the body cameras, is that
about storage for the cameras.

Manager Revella replied yes, who can touch them, download them, etc. They gave us
some sample policies.

Trustee Adams asked if they gave him an idea of how much space we need storage wise.

Manager Revella replied yes, we actually have twice as much space as what is needed
based on the 5 cameras we will have.

Trustee Carley is glad to see that Mr. Buchalski’'s camera is working well, thank you. Big
kudos there.

Deputy Mayor Hoffman commented that at the last meeting we spoke about the
improvements on Highland and we had exchanged some emails regarding them since
then as well. Can you give us an update as to where we are with that?

Manager Revella stated that the contractor has completed the punch list on Highland.
There is a second portion that didn’t begin but we will discuss that later with the attorney.
There is a section on Gladstone has to be fixed tomorrow and poured on Thursday before
the next phase can be worked on. All of the contracted portions will be done by end of
week and no other new portions will begin until we have that discussion.

Trustee Leonard stated we had a truck break down at Osiris and didn’t pay a lot of money
to get it towed back here for a change.

Mayor Rumbold asked about the rail around the new patio area at Franco’s. She saw it
had no gate around it, is there going to be one.
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Dean replied no there is no gate planned. There is supposed to be an entrance that will be
part of the addition and a door will lead out to there.

Mayor Rumbold is concerned about if there was a fire in the building how would people get
out.

Dean replied he could ask about it but the original approval was to have the left side
addition and then a closed in area for the patio.

Mayor Rumbold is just concerned about if there was a fire in the building, how would the
people on the patio get out.

Manager Revella added there is one egress there now.
Dean stated he will talk to Franco tomorrow.
Mayor Rumbold asked about the dump truck for Park and Recreation Department.

Manager Revella replied that the dump got fixed in house. They are waiting for parts that
should be back by the end of the week.

Mayor Rumbold asked if he had a plan B if it wasn’t back by the end of the week because
without a dump truck it is difficult for them to do all they have to do.

Manager Revella replied we don’t have many small dump trucks so there are not many
options for them without CDLs. Planning on getting a new one now but the contract isn’t
out yet. Hopefully DPW can switch some things around and maybe they can help them.

Approval of the June 2, 2015 Minutes
Trustee Adams made a motion to approve the June 2, 2015 minutes. Seconded by
Deputy Mayor Hoffman. All Ayes. Minutes approved.

Trustee’s Committee Reports
DPW Liaison— Trustee Leonard
Trustee Leonard had nothing new to report.

Village Offices Liaison — Trustee Bowen
Trustee Bowen was absent.

Planning and Zoning Boards as well as the Building Department Liaison — Trustee
Hoffman

Trustee Hoffman reported that he met with Dean and they went over the status of the code
issues for 73-77 West Main Street. No Planning Board Meeting coming up. There are 2
items for the ZBA meeting; use variances at 100 Gladstone Avenue and 108 Ulster
Avenue. Also spoke about ongoing construction at the Thruway Plaza and the patio
construction at Franco’s.

Town of Montgomery & Library Board liaison — Trustee Carley
Trustee Carley had nothing new to report.
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Police Department Liaison — Trustee Sebring
Trustee Sebring reported that the parking summons is 27 for May, Orchard Street had 11
violations which is a big number. She is doing her job and is on the ball.

Manager Revella added that she was only here for half the month of May.

Recreation & Parks Department and Valley Central School Board Liaison — Trustee
Adams

Trustee Adams reported the beach opens this Saturday. Flags were installed on Main
Street. Staff orientation is this Thursday. Including the Full time employees there are 60
employees in the department which includes 7 emergency responders and a nurse. Ratio
of campers is good with the number of counselors. The School district reports that Dr.
Hooley resigned and is going to Dutchess County BOCES in September. She went to the
meeting on 6/8 to ask about voting places and she was told there is no interaction and that
they will get back to you. Hooley called her and was clear it is unlikely to change back to
the elementary schools. He used the words efficiency and safety as his key words to
everything they have done to centralize voting. He felt there was no Public Hearing
required as it was discussed at many meeting and was no secret. The 5 locations had
their own lists and the costs to combine into one alphabetical list were pretty hefty so they
consider it cost prohibitive to undo that work and move back to the various locations. He
stated that in previous years one of the locations was short ballots and they had to stop the
voting until they had ballots to bring them to the places. Now it's more efficient with no
problems. Other items were that the locations have less security and at the High School
there is security that asks for ID at the door to get in. He felt the other schools were hard
to get to such as in Maybrook being on a hill which was hard to drive to especially seniors
with handicap access. East Coldenham is out of a Village so people are not going to drive
there either. They offered the information for dial a bus to those that needed assistance.
Other schools do this like Cornwall and felt it was unlikely to change back. He was very
firm. Other items she picked up were that nurses are being training in the Narcam like our
Police Officers do. There will be no advanced enrichment classes for 6™ grade this year.
Exchange students cannot go to Valley Central School District they have to go to Harmony
Christian School. She doesn’t know the details about that. Word from the teachers is that
data testing year we had % day kindergarten those kids are now going into 2" grade and
have no loss of education, which is great news.

Mayor Rumbold read the community events into the minutes.

Manager Revella stated that there will be two added items tonight, a property maintenance
issue at 11 Capron Street to request a hearing is an Action Item and Office Hours are
added to the discussion items tonight.

Public Comment on Business of the Board
Mary Ellen Matise, 21 Clinton Street, asked what the CFA application is for.

Manger Revella replied a community center.

Mary Ellen continued that it is sad that Trustee Adams got the type of answer she received
from someone who will not be there. It would be great if we can prove the disenfranchised
thing he did. One thing the people get the right to vote on, is the budget, so why won'’t
they let the people speak. It is ridiculous coming there with a lot of traffic. Safety of
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students is a concern, well it's a slap in our face to say if you care enough to vote you are
going there to harm children. Just going to vote not harm the children. Brought up the
sandy hook issue about student safety. People go in all the time it doesn’t make sense to
her. If it is such a big issue why don’t they use the firehouse in each Village, it doesn’t
have to be the school. They don’t even care they disenfranchised people.

Action Items

Hearing Request - 24 Ulster Avenue

Jay Buchalski, Code Enforcement Officer, explained the hearing is no longer necessary as
the property has been cleaned up today.

Hearing Request - 50 S. Montgomery Street

Jay Buchalski, Code Enforcement Officer, explained that Mr. Egath called and told Vicki
that everything was cleaned up, but all he did was put tarps on everything so the hearing is
still being requested.

Trustee Sebring made a motion to set a hearing for 50 South Montgomery Street for
Tuesday, July 7, 2015 at 6:30pm or as soon thereafter as the matter could be heard.
Seconded by Trustee Deputy Mayor Hoffman. All ayes. Motion carried.

Hearing Request - 40 Walnut Street

Jay Buchalski, Code Enforcement Officer, explained there are several issues between the
trash, broken fence, broken stairs, and the debris in the yard. This house is unoccupied
and the porch is about to fall off and is unsafe.

Trustee Adams made a motion to set a hearing for 40 Walnut Street for Tuesday, July 7,
2015 at 6:30pm or as soon thereafter as the matter could be heard. Seconded by Trustee
Sebring. All ayes. Motion carried.

Hearing Request - 11 Capron Street

Jay Buchalski, Code Enforcement Officer, explained this is an abandoned property and the
front porch is covered with debris, there are tires in the yard, a vacuum is in the side yard,
and the railings are falling down.

Trustee Leonard made a motion to set a hearing for 11 Capron Street for Tuesday, July 7,
2015 at 6:30pm or as soon thereafter as the matter could be heard. Seconded by Trustee
Adams. All ayes. Motion carried.

Set public hearing - CFA Application

Trustee Adams made a motion to set a public hearing for the CFA Application for the
proposed Community Center at James W. Olley Park for Tuesday, July 7, 2015 at 6:30pm
or as soon thereafter as the matter could be heard. Seconded by Deputy Mayor Hoffman.
All ayes. Motion carried.

8-15-16 CDBG-DR

Trustee Sebring made a motion to approve Resolution 8-15-16 CDBG-Disaster Recovery
Program for the Pine Street Pump Station Project. Seconded by Trustee Leonard. All
ayes. Motion carried.
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Street Sweeper

Manager Revella explained that we received a lease agreement and contract for the
sweeper we discussed at the last meeting and ask that pending our attorney’s review and
approval that he be able to sign it if ok as it is in the Village’s best interest.

Attorney Donovan added that this is a piggyback to the state bid that we talked about a
number of times. He would like permission to acquire the RAVO Street sweeper subject to
attorney’s review and approval.

Trustee Adams made a motion to acquire the RAVO Street sweeper in the amount of
$198,000 and authorize the Village Manager to sign the contract subject to the Village
Attorney’s review and approval. Seconded by Trustee Sebring. All ayes. Motion carried.

Dr. Kimball Tribute

Manager Revella stated we are permitted to put a bench where we deem appropriate. It is
about less expensive than we had thought it is $206 for the standard bench the Town
would install. We will get our own plaque and we got in contact with the family thanks to
Anita to put the slogan they would like on the plaque.

Mayor Rumbold asked how you will pick the site.

Manager Revella was thinking that somewhere in the Village limits near the switchback, as
the family wasn’t particular about the location. Perhaps one or two of the Board members
can walk the trail with him to pick the location.

Trustee Carley just wanted to make sure we were thinking about not building up an area to
avoid cluttering the space where the benches are going to go.

Clerk Bliss added that the Town has final say so in the location. They are happy to work
with us on location but they have the final say so just so the Board is aware.

Mayor Rumbold asked Trustee Adams to be involved in choosing the site and Trustee
Sebring to help.

Deputy Mayor Hoffman made a motion to approve the purchase of a bench and plaque to
be installed on the rail trail in honor of Dr. and Mrs. Robert Kimball in a location selected by
the Village Manager, Trustee Sebring, and Trustee Adams pending the approval of the
Town of Montgomery Highway Department. Seconded by Trustee Leonard. All ayes.
Motion carried.

Resolution 7-15-16 Year End Budget Amendments

Peter Sullivan, Treasurer, explained this amendment is for fiscal year 2014-2015. This is
when we look at the actually spending vs the budget and adjust categories for
expenditures. Need to point out that the Police Department and Recreation & Parks came
under their budgets. We've had some equipment purchases but that was offset by
additional revenue of unplanned funds. Workers Comp and Retirement had slight
overages. Contractual services areas we had some minor overages biggest one was salt
and sand for snow removal. Find savings to move money to those budgets immediately.
Sewer and water funds are lower in need this year and the sewer fund went over to a
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larger extent and we talked about the sludge removal and the landfill kind of business that
we had counted on being out of that business sooner and it didn’t happen. Insurance
employee that moved from general fund to sewer fund and his insurance line didn’t move
with him in error.

Trustee Adams asked how we ended up with $20,000 extra in foot patrol.

Manager Revella replied that we used part time workers who were not scheduled as much
because we usually start them earlier but it was colder longer this year, which was part of
it. We are fully staffed with full timers which we haven’t been since 2006, so there was not
as much of a need as we had in the past for part time officers.

Trustee Adams isn’t sure how she feels about this, part of her is happy to have extra
money to offset the cost of snow and sand and the other part of her says that some of
these budgets had excess items in it. She didn’t have time to look at all of the line items
having just gotten this this afternoon. Her thought was when we approve a budget do we
only approve the end dollar amount or are we approving the items in the lines as they are
presented in the budget hearings.

Mayor Rumbold replied that in the past we have approved the budget with the
understanding that we can’t go over that final number. Her understanding is it's a work in
progress with Department Heads and the Manager having the understanding that things
happen during the life of that budget year and have to move money from one line item to
another. It's been her understanding that is at the Manager’s discretion where the monies
go. So it’s like we are approving the lump sum and divide up where they feel the need is.
We have found that somethings are over, some are under, and we do transfers and move
money around. We are lucky to have a Manager and Department Heads that have
created savings during that fiscal year proving they have found a more fiscally responsible
way to create savings. That's how she views the budget, a work in progress and move
things around but have that number we can’t exceed.

Trustee Adams said that was a big thought when we did the budget and we looked at the
line items and look for items to pull out or add to it but in the big picture we are only looking
at the grand total. Sand and salt we have no control over, she understands that, but there
are a lot of items here that exceeded their budget and didn’t come back and ask us to
move money at that time. So are we approving the category or line items or just the grand
total?

Manager Revella replied that it's really a combination of the grand total and line item.
Maybe we didn’t know we would run over nails 5 times in a year we did it 20 times so we
need more money there and we have to take it from somewhere. We also know not to
spend in other areas to make that overspending balance. We try to do that within the
department whenever possible. Snow was off considerably this year but we can'’t
anticipate all of those.

Peter added that we do a similar mid-year review including budget modifications in
January also.

Manager Revella added that sometimes those modifications are off too so we can readjust
at the year end. It does have to be approved line by line.
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Trustee Adams was just surprised to see we overspent in so many codes without having
been advised of that but if that is the standard then that’s the way we do it.

Trustee Carley asked if this was the first time it was presented like this in this detail.
Manager Revella replied no, we get this about every 6 months.

Trustee Leonard stated that a good example is that when we approved the budget we
didn’t’ know the cost of crude oil savings would be so low. It was not reflected right away
but over the year we saved a lot of money.

Trustee Adams understands that but wanted clarification as it’s her first time on the Board.
The phone for example in 2014 was $8,520 in 2015 we budgeted for $7,000 and 2016
budgeted $7,000 but here we are over by $2,500.

Manager Revella stated that was due to the new phone system which was a one-time
thing so we left it where it was before.

Trustee Sebring made a motion to approve Resolution 7-15-16 Amending the 2014-2015
fiscal year Budget previously approved with resolution 39-13-14. Seconded by Trustee
Leonard. All ayes. Motion carried.

Deferred Compensation

Manager Revella explained that deferred compensation should be put back under
discussion for the next meeting as we were not able to get a hold of all the enrollees. We
met with NYS Deferred Compensation Plan which has more options than our current plan
and our current plan doesn’t allow for loans but NYS plan will and they administer them
also. Gives more flexibility. Currently speaking with employees about this change and talk
to them about it first. Looks positive so far. If we get enough feedback from enrollees will
be on as an action item on the agenda and if not will be on as discussion item. Either way
will be in one or the other categories.

Office hours

Manager Revella reviewed that the last meeting in May he talked about the staff hours for
the summer months and discussed with attorney hours for officials as something the Board
should discuss and see what they wanted to do with that.

Mayor Rumbold stated that at one point we had a discussion and we asked the Manager
to take care of those hours for the staff and the Board for the Treasurer, the Clerk, and the
Manager.

Deputy Mayor Hoffman noticed that our website listed the summer hours. Last year we
had set those in the past and noticed after reviewing the minutes that we didn’t do that this
year. In our correspondence and discussion, Dave pointed out that we did have
discussion about it last year. He now understands that as the Manager he is comfortable
with it beginning in June whereas last year he didn’t feel we had adequate staff to begin
those hours in June.

Manager Revella replied yes, that is fine. Also the last day of taxes does not fall in June
this year as it had last year.
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Deputy Mayor Hoffman didn’t know if was the pleasure of the Board to set summer hours
for the Manager, Treasurer, and Clerk.

Manager Revella clarified that the staff hours are Monday-Thursday 7:30a-4:30p and
Fridays 8a-12p and is effective until the end of August.

Deputy Mayor Hoffman asked what hours we did last year.

Clerk Bliss replied that last year was Monday-Thursday 8a-5p and Friday 8a-12p.
Trustee Carley asked if that was ok with the Manager, the Clerk, and the Treasurer.
Manager Revella replied he didn’t mind as he works more than that anyway.

The Clerk and the Treasurer agreed as they both generally self-schedule.

Trustee Leonard made a motion to set the hours for the Clerk, Treasurer and Manager as
Monday-Thursday 7:30a-4:30p and Fridays 8a-12p and is effective until the end of August.
Seconded by Trustee Adams. All ayes. Motion carried.

Replacement Water Meters

Manager Revella explained that John Queenan, Village Engineer, provided a memo
outlining the pros and cons of all 3 companies and conclusion on each. Hopefully
everyone has had a chance to look through that. Get back to either of us with any
guestions you might have. Biggest thing is how the meters are read. There is one
company that gets read via cell so it can be accessed online to by us as well as the
homeowner so they can monitor their water meter and even get alerts for leaks and
tampering, or for cold weather and we also get alerts at Village Hall. Other benefit we get
is to have water readings constantly instead of every 3 months with quicker notification and
any waste that is going on. Other ones have a station with an antenna that is placed in 2
different areas. Only concern he has is the potential for tampering or damage from
weather which has happened in other places. They also continue to use the outside
transmitter which we’ve already been having issues with. All the meters are pretty similar
meters it just the software billing systems that are different.

Deputy Mayor Hoffman understands that the functionality of the meters are similar but has
he reviewed with Peter and Lauren on the backend, the office end, and if it is compatible to
work with our computer system.

Manager Revella replied they do all work with Sprain Brook which is what we are looking
for and they all do.

Deputy Mayor Hoffman asked what we are using right now and are you happy or unhappy
with them.

Manager Revella replied we are using Census ad we are unhappy as they are very
unresponsive for parts and helping with the outside readers that have been failing at a high
rate and no credit on them at all. It's actually been disheartening. We met with them
during this process and they admitted there were issues there and promised to fix it
moving forward.
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Deputy Mayor Hoffman asked if the Working Leader had some strong opinions on what he
feels is best and generally do all 3 of these fit in the budget.

Manager Revella replied yes, he agrees with Queenan. All 3 fit in our budget but the one
with the cell service should create some savings as you won’t have to have a meter reader
out there and we should spend less time entering hand cards. There is a direct cost
associate with that.

Trustee Leonard asked if they all required and outside transmitter on the house.

Manager Revella replied that Badger does not require that. The transmitter is done via cell
service so anywhere you receive cell service you can have that transmitter. Only in a rare
example they would need an outside reader, but they can do that if we need it based on
the circumstances.

Deputy Mayor Hoffman asked about installation as he knows we did have problems last
time we did a meter upgrade. Would we use Village personnel or on outside contractor?

Manager Revella replied we would use Village personnel. We would need to decide if we
need another employee or if we can dedicate another highway person for this. We would
need to talk about that depending on when we would do this and the logistics of how it
would work.

Deputy Mayor Hoffman commented that essentially we would bid this out and take the bid
for meters and they would take and install them.

Manager Revella confirmed and added that we would phase it over a 3 year period.
Trustee Leonard commented he likes the idea of using our own personnel as they would
be more responsible. He feels that was one of the issues last time that we found out after
the fact.

Attorney Donovan commented from his own experience that the Village of Goshen
switched to Badger meters and his only problem is that his water bill went up at home but
the DPW guys were in and out in 20 minutes.

Manager Revella stated that this is the first the time the Board is seeing this so he doesn'’t
think they need to make a decision right now. He asks that everyone look through this and
take the next couple weeks to come to a consensus.

Trustee Sebring asked if they have a display of the different meters.

Manager Revella replied that he can see what Fred has, not sure he has all 3.

Trustee Leonard asked if they Offer starter Kkits.

Manger Revella replied yes they all do and they all offer training of our staff also.
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Public Comment

Anita Vandermark, 76 Highland Avenue, commented in regards to the Kimball’s, when she
spoke to their son he said they were very appreciative we are honoring his parents.
Robert Kimball passed on 5/23/2011 and his wife Doris died on 5/23/2013. They are
having a memorial service in July so she hoped the bench would be done by then. What a
Wonderful World was the theme they used for their father as he was always optimistic.
She is happy to see Highland Avenue getting back to normal with that piece of equipment
gone. Happy to hear about the street sweeper also, are we leasing or purchasing it?
When will it be here?

Manager Revella replied it is a lease agreement for $198,000 minus approximately
$43,000 for the trade in. It could take up to 90 days to from the time we sign the lease to
get it here.

Anita continued that the man hole cover by her house is very noisy again. The Ethics
Board had a meeting and she was appointed the chairwoman again. We are minus one
member because Nancy Orndorff sold her house and is moving. So we are looking for a
new member. She heard that Jose DeJesus is looking to fill that vacancy. Billy Sweed will
be our Secretary. Kudos to the Veterans’ Park committee for the Flag Day ceremony, it
was wonderful. Thanks to everyone who attended. Photos were just great.

Gregg Tortoriello, GT Excavating, stated he is the contractor for the Highland Avenue
project and the time schedule and he knows he was delayed by some emergency work he
had to do. There is no excuse. The top soil was also not in time due to the harsh winter.
There were a whole lot of things that did not go the way he plan. He would like to get
permission to finish the contract in a timely manner as he said he would do.

Mary Ellen Matise, 21 Clinton Street, has questions about putting up the historic marker
signs.

Manager Revella replied yes of course. They are doing a sewer line right now but as soon
as that is done.

Mary Ellen continued we would then do a dedication day and get press coverage etc.

Becky Pearson, 167 Walnut Street, asked about the park bench with the plaque is it going
to be full names on it.

Clerk Bliss replied yes, full names of both.
Becky asked if the flowers at Veterans Park got paid this week. Love the flags on the
street poles just wondered if we can take the stickers off the flags. Are we replacing all the

meters or just some of them?

Manager Revella replied that we can retro fit many with a new meter but many will not
have to be replaced.

Becky asked what’s wrong with the old meters.
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Manager Revella replied that many of them are not working. They are supposed to last 20
years and some are lasting 5 years or less. They are under warrantee but it is low 10% or
15% replacement. They are inaccurate as well.

Becky asked if these new ones have been established to last more than 5 years, the new
ones.

Manager Revella replied the Badger ones yes and they have a longer warrantee if we go
that route. There are 2 styles of meters that we have that will work so we won’t have to
replace the whole Village. About 1/3 will need to get replaced but we will still need a
transmitter installed on all of them.

Becky asked if the reader had to drive by or what.

Manager Revella replied that we don’t have to do anything. If we go with the one option it
gets downloaded from the cloud and we don’t have to do anything.

Becky thanked the Board for the flowers at Veterans Park, it was wonderful.

Payment of the Audited Bills
Trustee Adams made a motion to pay the audited bills. Seconded by Deputy Mayor
Hoffman. All ayes. Motion carried.

Correspondence
Mayor Rumbold received several emails about property maintenance that she sent to the
Manager.

Miscellaneous Comments from the Board of Trustees

Trustee Adams stated that the street sweeper is one thing that is her favorite tool in the
Village, but she asked if we can consider scheduling where it will be once we get it. She
asked in the past. It seems such a waste as it goes down the street and goes around the
cars. We are paying him to ride down the center of the street and running the machine and
using brushes to clean the center of the streets which seems like such a waste. If we
schedule it, it might cost less for signs to have no parking than the wear and tear on the
machine. She understands the MS4 responsibilities but when the cars are parked on top if
it, it's just a thought. Also in previous meetings we talked about putting electric at Veterans
Park and this year our speaker and microphone had different hook up and we always
downloaded the music to a phone. This year we got new phones that didn’t hook up into
the machines so our equipment is now obsolete. We do have a way around it which will
cost $100 or more, so if you are going to put electric into the park we won’t do that and will
save the $100. She asked if we are going to do that will it be done before Veterans Day?

Manager Revella replied yes. If not done by September there are problems.
Trustee Adams continued that Flag Day was nice and she thanked everyone for that.

Mayor Rumbold also thanked Parks and Recreation for the flags on Main Street, they look
great. Flag Day was wonderful nice to see so many participants. She would like to say
ado to Trustee Carley and thank him for all his service while he was a member of the
Board of Trustees. She wished him best of luck in his future endeavors.
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Executive Session

Deputy Mayor Hoffman moved to go into executive session to discuss PBA Negotiations
and to receive advice from our attorney pertinent to our sidewalk contract. Seconded by
Trustee Sebring. All Ayes. Motion carried.

Trustee Carley did not stay for executive session.

Reconvene

Trustee Sebring moved to reconvene the regular meeting. Seconded by Trustee Adams.
All ayes. Motion carried.

Adjournment

Trustee Leonard moved to adjourn. Seconded by Trustee Adams. All ayes. Meeting
adjourned.
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Village of Walden Board of Trustees
Regular Meeting
June 16, 2015
Motions & Resolutions

Hearing — 36 Gladstone Avenue

Trustee Leonard made a motion to adjourn the hearing for 36 Gladstone Avenue
until Tuesday, July 7, 2015 at 6:30pm or as soon thereafter the matter could be heard.
Seconded by Deputy Mayor Hoffman. All ayes. Motion carried.

Approval of the June 2, 2015 Minutes
Trustee Adams made a motion to approve the June 2, 2015 minutes. Seconded by
Deputy Mayor Hoffman. All Ayes. Minutes approved.

Hearing Request - 50 S. Montgomery Street

Trustee Sebring made a motion to set a hearing for 50 South Montgomery Street for
Tuesday, July 7, 2015 at 6:30pm or as soon thereafter as the matter could be heard.
Seconded by Trustee Deputy Mayor Hoffman. All ayes. Motion carried.

Hearing Request - 40 Walnut Street

Trustee Adams made a motion to set a hearing for 40 Walnut Street for Tuesday,
July 7, 2015 at 6:30pm or as soon thereafter as the matter could be heard. Seconded by
Trustee Sebring. All ayes. Motion carried.

Hearing Request - 11 Capron Street

Trustee Leonard made a motion to set a hearing for 11 Capron Street for Tuesday,
July 7, 2015 at 6:30pm or as soon thereafter as the matter could be heard. Seconded by
Trustee Adams. All ayes. Motion carried.

Set Public Hearing - CFA Application

Trustee Adams made a motion to set a public hearing for the CFA Application for
the proposed Community Center at James W. Olley Park for Tuesday, July 7, 2015 at
6:30pm or as soon thereafter as the matter could be heard. Seconded by Deputy Mayor
Hoffman. All ayes. Motion carried.

8-15-16 CDBG-DR

Trustee Sebring made a motion to approve Resolution 8-15-16 CDBG-Disaster
Recovery Program for the Pine Street Pump Station Project. Seconded by Trustee
Leonard. All ayes. Motion carried.

Street Sweeper

Trustee Adams made a motion to acquire the RAVO Street sweeper in the amount
of $198,000 and authorize the Village Manager to sign the contract subject to the Village
Attorney’s review and approval. Seconded by Trustee Sebring. All ayes. Motion carried.

Dr. Kimball Tribute

Deputy Mayor Hoffman made a motion to approve the purchase of a bench and
plaque to be installed on the rail trail in honor of Dr. and Mrs. Robert Kimball in a location
selected by the Village Manager, Trustee Sebring, and Trustee Adams pending the
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approval of the Town of Montgomery Highway Department. Seconded by Trustee
Leonard. All ayes. Motion carried.

Resolution 7-15-16 — Year End Budget Amendments

Trustee Sebring made a motion to approve Resolution 7-15-16 Amending the 2014-
2015 fiscal year Budget previously approved with resolution 39-13-14. Seconded by
Trustee Leonard. All ayes. Motion carried.

Office Hours

Trustee Leonard made a motion to set the hours for the Clerk, Treasurer and
Manager as Monday-Thursday 7:30a-4:30p and Fridays 8a-12p and is effective until the
end of August. Seconded by Trustee Adams. All ayes. Motion carried.

Payment of the Audited Bills
Trustee Adams made a motion to pay the audited bills. Seconded by Deputy Mayor
Hoffman. All ayes. Motion carried.

Executive Session

Deputy Mayor Hoffman moved to go into executive session to discuss PBA
Negotiations and to receive advice from our attorney pertinent to our sidewalk contract.
Seconded by Trustee Sebring. All Ayes. Motion carried.

Reconvene
Trustee Sebring moved to reconvene the regular meeting. Seconded by Trustee
Adams. All ayes. Motion carried.

Adjournment

Trustee Leonard moved to adjourn. Seconded by Trustee Adams. All ayes.
Meeting adjourned.
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