Village of Walden
Board of Trustees Regular Meeting
July 7, 2020

Mayor Taylor called the regular meeting of the Village of Walden Board of Trustees to order at
6:30pm.

On roll call the following were:

Present: Mayor Sue Taylor
Trustees Faith Moore
Brian Sebring
John Ramos

Larry Kraus
Dan Svarczkopf
Lynn E. Thompson

Absent:

Also Present: John Revella, Village Manager
Marisa Kraus, Village Clerk
Kelly A. Kelly, Village Treasurer

Village Manager’s Report

Manager Revella: Over the past 2 weeks, we had a couple updates. Really, the biggest one is the
Governor put a travel ban on people coming from certain states. | put an order out that was
congruent with that. It's been amended twice since then. So, | have to amend that again in the
morning to include 19 states total. Really just to make sure that people that are traveling to hot spots
aren't infecting others. We're still social distancing and wearing masks throughout the Village.
Limited access at Village Hall, still. We're working on those updates now, depending on what
happens with the health department on whether we can open up a little more fully than we are now,
we're trying to accommodate the residents as we can. We've had some BAN renewals, interest rates
are not too bad from last year, little bit higher. We should be okay. | had some complaints on tax
bills and when they're due and what's owed. We've been trying to work with people to make sure
they're getting it in on time without penalty. Had a couple of interviews for office help for the part
time position. We haven't filled the position yet. We're still interviewing people and looking through
applications. We have another one on tomorrow, so hopefully that one works out. Had a few very
lengthy FOIL requests as soon as the what's called 50A restriction on police personnel files was
lifted. There were 2 different organizations. One was a newspaper. One was an organization that
filed for all personnel records for police officers. It was pretty wide ranging. The problem is that we
cannot comply because it's a negotiated topic under the Taylor Law and that provision is not
accommodated for in the law that the state just passed. Our attorneys are trying to work on that with
the union attorneys to see what can be done, as well as looking through the FOIL request to see
what's appropriate and not appropriate. We've been responding according to the law on those as
well. Marisa and Kelly have been doing updates as they can with things as they come in on
Facebook and the Village Website. Working on a couple different things, a webinar.




The Public Works has been very busy, as always. They were able to get a good contractor in and
were able to assist in getting rid of some dangerous trees. A couple up at Wooster Grove and one on
West Main Street. Worked on the pedestrian area that was hit by a downed tree. We received a
quote on the rails there to get that fixed. This was part of the budget. Working on some patching,
some catch basins, maintenance. Big projects are stalled for now, but they're doing a lot of
maintenance work. We're trying to get ready for the big projects to come up. Water has been doing
their routine testing's, meters, mark outs. A lot of dig permits. They follow up with those and doing
the schedules and the supervision of those as well. They did put up the additional fencing as well at
DPW. If you go down to Bradley Park, you'll see the fence to cordon off the DPW area so that no
one's walking through and causing any problems. There are some dangerous things in that lot. So,
we want to make sure that kids aren't walking through there. Putting in some big meters down at
Hannaford. There were some questions by the owner as to what the right usage was. We changed
the meter out in the pit so that we had a better count. Getting ready for the capital projects. The
paving bid should be getting ready soon for Grove St. Queenan and Fred met at Grove St to make
sure that was going on schedule. Received bids for the rails for Ulster Ave. Ulster Ave is pretty
much wrapped up now this week. They're doing the touch ups. We have to get the state to approve
the handrails for the stairs. That's the last thing on the task.

Building Inspector has been doing all his permits, COs, requests for permits and COs, emails. He
did have to do a couple stop work orders because people were working without permits. Had done
some high grass and debris notices for violations. It's not as easy to do with the other things on his
plate right now, but he tries to keep up with those as he can, if he sees them or if someone calls in
about them. And if you do, please let the Building Inspector know, so we can notify those. He's not
able to get to every street every day due to scheduling. We're still trying to fill the position of Code
Enforcement Officer.

Mike's been having the guys continue with the lawn maintenance, maintenance at the parks. He still
has some updates to do with plantings around the Village. We had a meeting about that with Trustee
Thompson. There'll be some follow up, Mike's away. We'll follow up with him on the plantings
around the Village, flowers and things like that. Beautification issues that had come up. The Music
in the Grove, the first one had to get postponed. Hopefully, the future ones will be on. If there's a
rain issue, though, we don't have a facility because of COVID, so if there is rain again, we'll have to
postpone.

As you know, we still have a couple of guys out onto a 207c. Don't have any updates yet on those.
Next update for one is the end of the month. The other one is the week before. We'll also have an
officer out on FMLA for a family matter. So, we're trying to get the part timers in there. We have 1
part time person going to the academy. There'll be a new officer coming in as soon as he's done with
phase 2. He's doing phase 1 now. We've had some traffic enforcement now. They're trying to keep
up with that now that there's a little more leeway in the phases. Still wearing their mask as they get
out of the cars, but trying to work on that as well. We did have the retirements for the Chief and for
Officer Wolven. Chief is actually out on accrued time. He will be back July 16th and 17th. The 17th
is the walk out, as well as a small celebration. The official last day is July 30th.

Mayor Taylor: | received the message from the Town of Montgomery that their building is open.
What's the difference between us and the Town of Montgomery as far as opening the building?

Manager Revella: They're spending more money on personnel to be able to accommodate people
coming into the building. They have to have people at the door scheduling, thermometer tests,
things like that, that | don't think its feasible right now to do or prudent in nature of the COVID and
what's been going on around the country. I don't know if our employees would be comfortable with
that either. So, we're accommodating as much as we can as well as we can with appointments and
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people coming in when they can to do what they can. Using the drop box, paying online as much as
they can for now until that's a little safer.

Trustee Thompson: You've closed the window for applications for the Code Enforcement position,
correct?

Manager Revella: The deadline is passed, correct. But we always will take in applications on a
rolling admission for any position.

Trustee Thompson: Understood. When were you hoping to begin interviews for that position?

Manager Revella: | was hoping to do this week, but it's not possible, so we hope next week. We
have a couple of candidates to interview.

Trustee Thompson: Do we have any new information on the Hill Street Bridge?

Manager Revella: No. That's on the agenda for potential issue with a joint meeting. The joint
meeting would be the Hill Street Bridge and a potential annexation. Which is the one that we would
talk about February and March.

Deputy Mayor Moore: Anything that we need to discuss regarding the Chief of Police position?
Manager Revella: Yes.

Trustee Sebring: What other streets are going to get paved?

Manager Revella: This year is just Grove St. We have on a long-term plan, trying to get to
Gladstone and then Walker and Center, North and South. We want to do curbs as well so we're
trying to make sure we have enough funding.

Approval of Minutes June 16, 2020

Trustee Ramos made a motion to approve June 16, 2020 Minutes. Seconded by Trustee Thompson.
All ayes. Motion carried.

Action Items:

Zoning Code Amendment — Set Public Hearing

Manager Revella: This is the same zoning code that we looked at a couple of years ago. We had
sent to the Planning Board to do the review and they were doing the application. Sent again to them
for comment. It's really time to set the public hearing for it. Hopefully for next meeting. Hopefully
we'll have some comments from the Village Planning Board and from the County Planning
Department, as well as any public comments there may be for that time.

Mayor Taylor: You don't want to get those documents first and then set a hearing?

Manager Revella: If they're not in, you don't have to close the public hearing, but that's really up to
you. At least have it held for the 21st and then go from there.

Trustee Sebring made a motion to set public hearing for Zoning Code amendment for July 21, 2020
at 6:30pm or shortly thereafter. Seconded by Trustee Ramos. All ayes. Motion carried.
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Donation Boxes - Discussion
Mayor Taylor: You're talking about boxes in the Village where people can put clothing, that sort of
thing, correct?

Manager Revella: Yes.

Trustee Thompson: | would like to keep the one by the firehouse, but if they all have to go, then
they all have to go.

Mayor Taylor: | went by the one behind the old Medicine Shoppe building and there's more stuff
piled there today.

Trustee Thompson: It's a never-ending issue. The only one that nobody complains about is the one
at the firehouse because they maintain their box and it's not in a heavy traffic area in the Village.
That's the only box that I've not heard one single complaint about. But the problem was, can we
legally just keep one particular organization with a box? Or do they all have to go?

Manager Revella: You can't do a complete ban. It's not allowed according to case law that Dave
provided, but we can regulate it as we have been. The one that you mentioned, since it's not being
compliant, can be fined and removed.

Trustee Thompson: | thought Dave was looking into what would be considered an unfair,
exorbitant fine.

Manager Revella: We're allowed $250 dollars a day, according to Village Law. That's the
maximum.

Trustee Svarczkopf: Do they need to be given 24 hours before that happens?
Manager Revella: They'd get noticed.

Mayor Taylor: | don't think the Building Inspector has time. We're having an issue with having
time to do what he's got to do now. | think if the Village is going to allow these donation boxes to
be there, in my opinion, it's incumbent behind the organization that places them here to do the
maintenance for them. I don't think that's our responsibility. It's pretty obvious that it's not being
done. They've been asked numerous times. We had other issues. It just doesn't seem like they're
interested in. policing, if you will, their boxes. I'd be in favor of fining them and making them
remove it if they're not going to take care of it.

Deputy Mayor Moore: Just for clarification, the fine that we can fine up to $250 a day, does it go
to the organization or to the property owner?

Manager Revella: The property owner.
Trustee Ramos: The one that was noticed on West Main Street, was there fine?

Manager Revella: They removed them within the timeframe given to them in the notice. Just so
everyone's clear, most places that have these boxes on them, have some kind of rental or lease



agreement that they're paid per month back. I know it's harsh to fine the property owners, but they
are profiting from these. So, they're the ones that have the power to push the people leasing with
them to really stay on top of their game and clean these up. So, if they're not doing that, the
landlord, in a sense, is not doing their job either. It makes sense to cite them and hopefully get it
taken care of.

Deputy Mayor Moore: Then the owner would be policing the box as opposed to our Village
employee, having to call the company and tell them to come empty it out.

Manager Revella: That's correct.

Trustee Svarczkopf: The only way that the property owner is going to do that is if he starts getting
fined so that the Building Inspector is going to have to go out, at least initially.

Deputy Mayor Moore: Once the first person gets fined $250 a day, it's going to get out there that
they have to start keeping an eye on them.

Trustee Thompson: But we still have to deal with these unsightly messes. | just don't see what the
boxes bring to the Village. I say we just don't deal with the boxes.

Mayor Taylor: He said that we can't ban them. Is that because of a local law? Or is that a state
law?

Manager Revella: It was a court case that Dave found.

Deputy Mayor Moore: That was my understanding in reading the memo that was sent out.
Reading it, that was our attorney's advice, that we cannot just ban them.

Trustee Thompson: Right. But that's why | asked the initial question, can you be more selective
about who is allowed to have a box?

Trustee Svarczkopf: That sounds like that could be allowed, right? Because we're not banning
them altogether, we're saying you're not being responsible.

Manager Revella: Your ability to legislate that would be to not allow them or to allow them in
certain zones in the Village. | would not discriminate or disseminate between certain companies,
that would be dangerous.

Trustee Thompson: That's why | was asking the original question, | wanted to make sure that |
understood it properly.

Trustee Svarczkopf: My initial thought was to not put them on Main Streets. But then the whole
reason that they're there so that people see them and can know where they are.

Mayor Taylor: If someone's going to allow one on their property, do they have to notify the
Village that they're allowing it?

Manager Revella: No. Say | own the property West Main Street. Get solicited by X company to
come put the box there and they say, "I'm going to give you $100 month or $250 a month to have
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this box here." That company comes collects that stuff every to sell somewhere, either at a
consignment shop or online, who knows, and that's how they profit from us. That's why we really
need to get on the property owners about.

Trustee Thompson: Let's say the landlord still can't get them to comply and he or she keeps getting
hit with the fine. Can they tell the person who has the box that they no longer want it on their

property?

Manager Revella: Yes.

Trustee Thompson: Then where does the box go? Is it up to us then to find another location?
Manager Revella: No. That's between the company of the property owner. If no property owners
want them on their property, that's not our problem. That's their problem. We didn't legislate it
away, that is the real key.

Deputy Mayor Moore: Since the Mayor mentioned the one down by the Medicine Shoppe, that
building is empty. It's no longer the Medicine Shoppe. I'm just curious if whatever agreement that

that company had with the owner at that time, if they even thought to get rid of that agreement.

Mayor Taylor: | think the Medicine Shoppe has a sign in the window now for lease. So, I'm not
sure if they owned if they owned the property or they were just leasing there.

Trustee Thompson: But is the box on the Medicine Shoppe property or on the feed store property?
Trustee Sebring: Medicine Shoppe.

Mayor Taylor: | don't know that it makes a difference. Whoever owns that property, that's the
person that we need to know who that is, so whoever gets the fine or the letter is the owner of that

property.

Trustee Sebring: The last time | saw the box that was at the Medicine Shoppe had had living room
furniture and at that time, | think Dean was on vacation, | didn't know who to call or even mention.
But then 1 did see that they did come and cleaned it all up.

Mayor Taylor: It took some time, but they did. There is more stuff there. Not as much, but | went
by it today and there's more stuff there.

Deputy Mayor Moore: It's already in our local law that we can fine up to $250 a day, right, John?
Manager Revella: That's correct.

Trustee Svarczkopf: We just need to enforce that. That's the only way that this goes away.
Deputy Mayor Moore: Agreed.

Trustee Sebring: | would say enforce it and leave the fire department alone, because hers is always
kept up and cleaned out and it's presentable over there.



Manager Revella: The one at MPB as well.

Mayor Taylor: Dean can go take a look at the one in question or the two in question and send out
notices to those property owners?

Manager Revella: Yes.

Mayor Taylor: How does the fine get applied? | know you have to send a notice. What's the time
frame for that?

Manager Revella: | don't know what it says in the code, but most of our notices are 10 days’
notice. So, after that, they would be subject up to $250 a day. | don't remember, if it's a court
proceeding or not on this one or administrative perceivable. We'll check on that. Either way, it
would be $250 a day once that timeframe is over.

Mayor Taylor: Theoretically, if you have to give them 10 days to clean the property up for that
particular violation. We tell them, tomorrow you have a violation. You have 10 days to clean it up.
Every violation, every time it's a 10 day before they get a fine. Correct?

Manager Revella: That's something | was just thinking about, too. Could it be a 5-day notice or a
3-day notice? We can talk about that, that's something that could be feasible.

Mayor Taylor: I think 10 days is too much time.

Trustee Thompson: | do, too. That's a long time to look at a mess like that laying on the street.
Deputy Mayor Moore: Not only that, it's going to incorporate a lot of time on our Building
Inspector, because what's going to happen is, he's going to notice them, give them 10 days to get rid
of it, and then they're going to get rid of it. Then it's going to be a constant every 3 days he's going
to be noticing them. | agree that | would like to start enforcing the $250 a day fine, but I really
would like to shorten that timeframe to 3 days.

Mayor Taylor: Is it in the local law for 10 days?

Manager Revella: I'm pretty sure. We'll have to see if Dave can amend that and bring that up to the
next board meeting.

Trustee Ramos: I'd like to see 3 calendar days and not 3 business days.

Trustee Thompson: | agree with that.

Trustee Kraus: Also, if it's reoccurring 2, 3 times, are we're going to keep doing this? It's going to
go out of control. I think maybe we need to put a limit on it. If you're going to do it 3 more times,
we're going to cancel. We're going to get rid of them. Just an idea.

Trustee Ramos: Isn't there two companies there? A green one and the yellow one.

Trustee Thompson: Yes, there are 2 of them at the Medicine Shoppe.



Trustee Ramos: There are 2 different companies that are doing that.

Trustee Thompson: | don't know if it's 2 different companies or the same company with 2 different
boxes.

Mayor Taylor: The Building Inspector can check on that. I hope it's not 2 different companies. Are
they right next to each other?

Trustee Thompson: Yes. Right next to each other.
Mayor Taylor: Then the argument ensues about which companies responsible to pick this stuff up.

Deputy Mayor Moore: Ultimately, that's not our problem to figure out. It's the property owners to
figure out, because if the property owner is getting noticed that it needs to be cleaned up in this
amount of time frame.

Trustee Sebring: But now that they're not there, are they going to make an attempt to go buy or
store to see if it is cleaned up?

Deputy Mayor Moore: If they don't, then they're going to get the fine. Then once they get the fine,
it's not going to happen again. But | also agree with Larry that | would like some language in the
change of the local law. I'm not really sure, I'll defer to Dave on this, but 3 days’ notice and then if
it happens and again, then maybe 1-day notice, then | don’t know a 24-hour notice. Then at that
point, that's it. You're done.

Trustee Thompson: You think it would be fair, if you have 3 occurrences, then you have to
remove the box?

Deputy Mayor Moore: Then the property is then disallowed having a box on their property
because the property owner can't control the company. | think something along those lines.

Mayor Taylor: If it turns out, John, that that is 2 different companies, if we're going to change the
time frame in the local law, is there any wording that can be put in that says 1 company, 1 box
allowed on your property?

Manager Revella: We can work on that.

Trustee Svarczkopf: | would think about after 2 days of fines, it's immediate removal. Not allowed
back. As opposed to after 3 different times being fined. Because they could come pick it up at 2
p.m. and it could be full again by 4:00. That can happen 3 times easily. | know that that's what we're
trying to get rid of. It's almost like you can't get rid of the fact that there will be things piling up.
They just need to come pick them up as fast as possible.

Manager Revella: Well, when it gets to a point where it's an accumulation of trash, that's an
immediate citation and property maintenance code violation. Still, it's another avenue we can work
on.

Mayor Taylor: I've never gone up to one of those boxes. Does it say specifically on its what items?
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Trustee Thompson: Yes. It tells you that it has to be bagged and what you're allowed to put in
there. It tells you not to leave it on the ground.

Deputy Mayor Moore: It says no furniture, no TVs.

New Liaison Roles
Tabled until after elections.

*Discussion between Deputy Mayor Moore and Trustee Thompson*

Resolution 4-20-21 — Walden Fair Housing

Manager Revella: The CDBG requirement this year and every year going forward, we have to pass
a resolution every year with Fair Housing Language that's in this copy here in order to receive
CDBG funds.

Trustee Svarczkopf made a motion to approve Resolution 4-20-21 — Walden Fair Housing.
Seconded by Trustee Sebring. All ayes. Motion carried.

Set Joint Meeting — Potential Annexation

Manager Revella: They were trying to do the 21st at 6 p.m. to start. They wanted to talk about, if
you do as well, the potential annexation on Route 52 across from Amthor as well as the Hill Street
Bridge.

Mayor Taylor: At this point, I'm really not in favor of getting together physically. Is that
something that we can do, a joint meeting remotely?

Manager Revella: Yes.
Mayor Taylor: | have no problem with doing something remotely.

Trustee Svarczkopf: Still just against the meeting until we discuss, at least have the conversation,
about creating a new, larger, less dense zone. | think we should have that on the books before we
start annexing a ton more properties. At least talk about it. If the whole board decides that we don't
want a less dense zone, because that's how they'll come in, then fine. But I think we should have
that discussion well before we have a joint meeting.

Mayor Taylor: | agree with Dan. So, if everybody is okay with it, we can put that as a discussion
item on the 21st.

Deputy Mayor Moore: If we have the joint meeting, does that put us on a timeframe? If we have
the joint meeting and we are to accommodate that requirement, we're not voting on whether or not
we're accepting the annexation at that point in time. We're just having a joint meeting to discuss it.
Correct? So, we don't vote on the issue on the 21st.

Manager Revella: I believe we're required to have a meeting based upon the date the application of
petition was put in. We are beyond that. The COVID extended us.

Deputy Mayor Moore: If we have the joint meeting and we're not bound to vote on the annexation
that night. We still have time to continue having this discussion.
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Trustee Svarczkopf: It was my understanding last time that we had 90 days from the date of the
joint meeting, though and when | talked to John, a zoning change takes like 120 days. Correct?

Manager Revella: It's about that long. When you get to 239M requirements, other things in there,
setting public hearings, et cetera. The only issue you have is if you did start the 90-day clock you're
talking about, you can always vote no. There's nothing against you if you voted no. If that was what
the board's decision was and they could reapply. If that's what they wanted to do.

Trustee Svarczkopf: The application cost money, though, correct?
Manager Revella: There's a fee to apply. A few hundred dollars.
Trustee Ramos: | think we should do a little bit more homework first.
Trustee Sebring: | want to know what they want to put in there.

Trustee Svarczkopf: The 90-day clock starts, my understanding, when we open up a public
hearing on it?

Manager Revella: That's what | believe is the case. | don't think we've done that to date.

Trustee Svarczkopf: As long as we don't open up a public hearing on it that night, I'm totally cool
with hearing what everyone wants to do and is thinking.

Deputy Mayor Moore: | need to be clear, though, that this is for an application to annex the
property as is. Remember when he came in and did the presentation? There are absolutely no plans
yet as to what is going to go there. So, if we chose to annex that property and we have said, over
what can go there based on the zoning. We can't really make the application that's in front of us
right now is based on just the property as is.

Trustee Svarczkopf: But the property comes in at our least density.

Deputy Mayor Moore: Correct. But Brian said he wants to wait and find out what's going to go
there. But the application that's currently in front of us right now, there's no plans.

Mayor Taylor: I think that's why Dan wants to talk to us about what density.

Deputy Mayor Moore: Correct. If we brought it in now at an R3, those are the possibilities of what
can go there after it's annexed in. However, the application that is in front of us right now is for the
property, not for the plans. So, even if we approved it right now on an R3, we're still just approving
it to come in on that zone. We still don't have a plan of the list of things that can happen on an R3.

Manager Revella: You can bring it in under any zone you want. You could bring them in under a
business zone if you wanted to. It's really what the board wants to do with it after it comes in.
Obviously, in conjunction with the applicants wishes, but it's the board's pleasure as to what they're
going to allow there and what they're can approve as a zone. And then the applicants got to come
again, like Deputy Mayor Moore said, and apply for whatever use they want in the zone.
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Mayor Taylor: But if the board isn't clear about what we would like to see there. Then that, I think,
lets the applicant know what they may or may not be able to do with that property. They may not
want to annex it if it's not going to be something that they were interested in doing there.

Trustee Svarczkopf: On the outskirts of our Village, I'd like to see single family homes with a little
bit more property. That's what I'd like to see there.

Deputy Mayor Moore: I'm not disagreeing with having a conversation about the zoning. | was just
clarifying that the petition that is in front of us is not for a project. | am not opposed to having the
conversation that Trustee Svarczkopf was saying about a new zone. | was just saying that we need
to stay focused on what the application is in front of us.

Manager Revella: Just to confirm, you don't want to have a joint meeting regarding the Hill Street
Bridge either?

Mayor Taylor: Is the town still interested in having a joint meeting to discuss the Hill Street
Bridge? Can you contact the Town and see if they're interested in doing a Zoom meeting to talk
about Hill Street Bridge, that we're not prepared right now to talk about annexation?

Manager Revella: I'll ask them.

DPW Garage Generator Project Bid

Manager Revella: The lowest bid, which the Engineer believes is acceptable, is Harry R. Rotolo
and Son, for $62,290. It's an 80-kilowatt natural gas generator with an automatic transfer switch.
Recommend approval of that if the board sees fit.

Trustee Sebring made a motion to award Harry R. Rotolo and Son for DPW Garage Generator
Project in the amount of $62,290. Seconded by Trustee Svarczkopf. All ayes. Motion carried.

Maple and Walnut sidewalk Replacement Project
Manager Revella: The lowest bidders were Consorti Brothers. $85,110.27.

Trustee Ramos made a motion to award Consorti Brothers for Maple and Walnut Sidewalk
Replacement Project in the amount of $85,110.27. Seconded by Trustee Sebring. All ayes. Motion
carried.

Sherman and EIm Sewer Main Lining

Manager Revella: The bids came back and they are over the CDBG award. Queenan was asking
for the ability to rebid. He's going to try and see since he broke the bid down in 2 parts, if the county
would allow us to go with the lowest bid of the 1 part. If not, then we'd have to rebid. If it's not
necessary, then we'll do an award next time. But we do want to have the ability to rebid.

Trustee Ramos made a motion to allow Village Engineer to rebid. Seconded by Trustee Thompson.
All ayes. Motion carried.

Payment of the Audited Bills
Trustee Sebring made a motion to pay the Audited Bills. Seconded by Trustee Ramos. 6 ayes. 1
abstention (Deputy Mayor Moore abstained only from PO #19-02649). Motion carried.
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Correspondence
Trustee Thompson: The zoning amendment, | just want to clarify this, John, on Section 305-52,
the 6 items that are listed there, these are not definite things, correct?

Manager Revella: Those are specific things that, if accommodated, would affect the density.
Trustee Thompson: | was sent something from April of 1999 that had other items listed on them.

Manager Revella: There are others. This is just the ones that are added 11 through 16. There's 1
through 10.

Trustee Thompson: Then how does that all get sorted out? Is that up to the builder? I'm just not
sure how that all works, if you could just clarify that for me.

Manager Revella: What gets put in and what doesn't is between the builder and the Planning
Board.

Trustee Thompson: So, after this comes to us for zoning, it goes back to the Planning Board?

Manager Revella: Planning Board does this plan. It's not for a specific project. This is just the
code.

Trustee Thompson: What about all the additional things that are on this list that | was sent?

Trustee Svarczkopf: The first 10 were cafeteria, self-service laundry, game room, exercise,
workshop, library, first aid, office facility, 24-hour security and caretakers dwelling. Then as long as
they add 10 or more of those things, they can have 7 more units per acre.

Trustee Thompson: Understood. But that is out of our realm then. Is that what you're saying,
John?

Manager Revella: Right now, once you pass this law, then it's out of your realm. Yes. What goes
in there and doesn't go in there is not up to the Village Board.

Trustee Svarczkopf: | kind of like it because it gives them a clear thing that if you do this, this is
what you get. There's no kind of negotiation on each individual project. | like the expectation that's
set there.

Trustee Thompson: | don't know if everyone on our board has been paying attention to some of
the things that are going on at the Town of Montgomery Parks. There's a major issue with Benedict
Park. I also had correspondence from a Village resident, wanting to know what all of this means to
the 3 Villages, since the funds for the parks for the Town are in the A fund. We're all paying for
maintenance and everything on the town parks. Do we want to make any type of a statement or a
stand or whatever? | was on the Rail Trail a couple of times recently and | brought that up many
times, maintenance of that park along with the Hill Street Bridge. But the Rail Trail, we had been
told it was going to be heat sealed, which it wasn't a very good job. And John Revella and Brian and
myself, walked a really long section of that trail with representatives from the Town and correct me
if I'm wrong, but that was supposed to be paved at some point. | don't see anything going on there. |
have no clue if that's on the calendar of projects for them. But I think our board should be aware that
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all these things with the town parks we're paying for, it's coming out of the A fund and nothing's
happening. Nothing's getting done. The parks are not being properly maintained.

Deputy Mayor Moore: | had correspondence with Jody Nicoli regarding her presentation and
moving that to August. Then I did have correspondence with a Village Resident praising the Village
Police Department and specifically Officer Montanaro for some assistance that was given in the
past week.

Mayor Taylor: Did that did that also get sent to the Police Department, because sometimes they
put those things in the officers file.

Deputy Mayor Moore: It was sent to me in text message and | will just verify with the person that
it's okay to share and if it is, | will copy and paste it to the Village Manager.

Miscellaneous Comments from the Board of Trustees

Trustee Thompson: | just wanted to say that the Heat Smart campaign is moving along. You may
notice there are signs placed throughout the Village. There will be handouts being distributed. |
can't really put them in the municipal building, like in the library or up where we keep the
information, because the building's not open to the public. But the Building Department did take
some of them because they do have some by appointment traffic in their building. If anyone wants
to go to the website, you can call and see what's involved to get your free energy audit. A lot of
people are just calling to get the information because during this COVID situation, they don't want
people coming into their homes to do the assessment but are still working on it.

Deputy Mayor Moore: | just wanted to give a brief update on the Town of Montgomery
Comprehensive Planning Committee. They will have a booth at General Montgomery Day asking
several questions of people regarding some things that they would like to see in the Town and in the
Town Comp Plan. There will be 3 separate meetings thereafter, where they'll be work sessions and a
bunch of other questions that are asked. Keep an eye out for that. It's a really good opportunity to be
able to talk about what you want to see in your Town.

Mayor Taylor: What will happen if for some reason Montgomery Day needs to be canceled
because of COVID.

Deputy Mayor Moore: There are still those 3 separate meetings set up and if need be, those 3
meetings will be held via zoom. The General Montgomery Day was just kind of an add-on thing
just to kind of get some conversation with people. Obviously, all social distancing and disinfecting
requirements will be adhered to that are in place for that timeframe.

Mayor Taylor: I still ride around the Village, even though I can't get out of my car and talk to
people. | have noticed sometimes a lack of masks. Are we asking people to adhere to them?
Everybody wearing a mask when they come into the building? To protect our employees, are they
wearing masks if they have to interact with the public?

Manager Revella: The public is required to have them to come in and the employees are required
to have them to interact with the public, whenever they are not behind screening, for example, the
dispatchers are behind a huge glass wall with no real opening. Not required to have a mask while
behind that. When they come out of that, they are. I did send a reminder, a notice today to all
department heads to remind the employees to make sure they're wearing masks when interacting
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with the public.

Executive Session - Personal history of a particular employee
Deputy Mayor Moore made a motion to enter executive session to discuss personal history of a
particular employee. Seconded by Trustee Ramos. All ayes. Motion carried.

Reconvene

Trustee Ramos made a motion to reconvene the regular meeting of the Board of Trustees. Seconded
by Trustee Sebring. All ayes. Motion carried.
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Village of Walden Board of Trustees
Regular Meeting
July 7, 2020
Motions & Resolutions

Approval of Minutes June 16, 2020
Trustee Ramos made a motion to approve June 16, 2020 Minutes. Seconded by Trustee Thompson.
All ayes. Motion carried.

Zoning Code Amendment — Set Public Hearing
Trustee Sebring made a motion to set public hearing for Zoning Code amendment for July 21, 2020
at 6:30pm or shortly thereafter. Seconded by Trustee Ramos. All ayes. Motion carried.

Resolution 4-20-21 — Walden Fair Housing
Trustee Svarczkopf made a motion to approve Resolution 4-20-21 — Walden Fair Housing.
Seconded by Trustee Sebring. All ayes. Motion carried.

DPW Garage Generator Project Bid
Trustee Sebring made a motion to award Harry R. Rotolo and Son for DPW Garage Generator
Project in the amount of $62,290. Seconded by Trustee Svarczkopf. All ayes. Motion carried.

Maple and Walnut sidewalk Replacement Project

Trustee Ramos made a motion to award Consorti Brothers for Maple and Walnut Sidewalk
Replacement Project in the amount of $85,110.27. Seconded by Trustee Sebring. All ayes. Motion
carried.

Sherman and Elm Sewer Main Lining
Trustee Ramos made a motion to allow Village Engineer to rebid. Seconded by Trustee Thompson.
All ayes. Motion carried.

Payment of the Audited Bills
Trustee Sebring made a motion to pay the Audited Bills. Seconded by Trustee Ramos. 6 ayes. 1
abstention (Deputy Mayor Moore abstained only from PO #19-02649). Motion carried.

Payment of the Audited Bills
Trustee Ramos made a motion to pay the Audited Bills. Seconded by Trustee Svarczkopf. All ayes.
Motion carried.

Executive Session - Personal history of a particular employee
Deputy Mayor Moore made a motion to enter executive session to discuss personal history of a
particular employee. Seconded by Trustee Ramos. All ayes. Motion carried.

Reconvene
Trustee Ramos made a motion to reconvene the regular meeting of the Board of Trustees. Seconded
by Trustee Sebring. All ayes. Motion carried.
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