Board of Trustees of the Village of Walden
Regular Meeting
Tuesday, December 15, 2020, 6:30P.M.
One Municipal Square
The Agenda

The December 15, 2020 Village Board meeting will be conducted in accordance with the applicable
Executive Orders heretofore issued by New York State Governor Andrew Cuomo suspending certain
provisions of the New York State Open Meetings Law. The public may view the meeting live by
logging in to the Village’s Facebook page at https://www.facebook.com/villageofwalden if desired.

Public comment will be accepted at the meeting when permitted through the Facebook

Livestream. Written comments will be accepted for a period of five (5) days following the

meeting. Written comments may be submitted by email at mkraus@villageofwalden.org or by regular
mail to 1 Municipal Square, Walden, NY 12586.

1. Call to Order / Pledge of Allegiance

2. Roll Call

w

. Village Manager's Report

n

. Approval of Minutes — December 1, 2020

o

. Business of the Board of Trustees

A. Budget Transfers
B. Police Reform

C. Annexation — Biagini
D. Liaisonships

[#2]

. Payment of Audited Bills

-~

. Correspondence
8. Miscellaneous Comments from the Board of Trustees
9. Executive Session — CSEA and PBA Negotiations

10. Adjournment




BOARD OF TRUSTEES OF THE VILLAGE OF WALDEN

RESOLUTION 13-20-21

A RESOLUTION AMENDING THE DULY ADOPTED BUDGET FOR THE FISCAL YEAR COMMENCING
JUNE 1, 2019 AND ENDING MAY 31, 2020 TO TRANSFER FUNDS

WHEREAS the Board of Trustees approval of a budget transfer or amendment is required prior to
spending in excess of the legal level of budget control; and

WHEREAS money is available in budgeted expenditure accounts to accommodate the required transfers;

and

Village of Walden - Budget Transfers
12/15/2020

Request/Rationale: To move funds in Treasurer Budget lines

Budgets to Decrease

Budgets to Increase

Account Account

Number Description Amount Number Description Amount

A.1325. S A.1325, S

120 Overtime (174.33) 201 Office Equipment 174.33
$ $
(174.33) 174.33

Request/Rationale: To move funds for U

nallocated Insurance

Budgets to Decrease

Budgets to Increase

Account Account

Number Description Amount Number Description Amount

A.1990.4 $ A.1910.4 $

00 Contingent (466.03) 00 Unallocated Insurance | 466,03

F.1990.4 S F.1910.4 $

90 Contingent (252.39) 00 Unallocated Insurance | 252.39

G.1990.4 $ G.1910.4 $

90 Contingent (182.22) 00 Unallocated Insurance | 182.22
$ $
(900.64) 900.64

Request/Rationale: Increase in Police Re

tirement costs

Budgets to Decrease

Budgets to Increase

Account Account

Number | Description Amount Number | Description Amount

A.9010. | State S A.9015. | Police/Fire S

800 Retirement (6,324.00) 800 Retirement 6,324.00
$ $
(6,324.00) 6,324.00
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Request/Rationale: To move funds for Increase in Unemployment Costs

Budgets to Decrease

Budgets to Increase

Account Account
Number | Description Amount Number | Description Amount
A.9010. | State $ A.9050. S
800 Retirement (5,000.00) 800 Unemployment 5,000.00
$ $
{5,000.00) 5,000.00
Request/Rationale: To move funds with Police Department Overtime costs
Budgets to Decrease Budgets to Increase
Account Account
Number | Description Amount Number | Description Amount
A.3120. | Police Personal | $ A.3120. S
100 Services {30,000.00) 120 Police Overtime 30,000.00
A.3120. | Police Personal S A.3121. | Foot Patrol S
100 Services (20,000.00) 120 Overtime 20,000.00
A.3120. S A.3120. | Police Computer S
460 Police Education | (5,500.00) 201 Equipment 200.00
A.3122. | Police Computer S
461 Equipment 5,300.00
$ $
(55,500.00) 55,500.00

Motion to adopt by and seconded by . The vote was ayes and nays with abstentions and

absences. The Mayor declared the resolution adopted on December 15, 2020.

The foregoing is a true and complete copy of a resolution adopted by the Board of Trustees of the Village
of Walden at a regular meeting held on December 15, 2020. Public notice was given and the meeting
was conducted in full compliance with the New York Open Meeting Law (Public Officers Law, Sections

CERTIFICATE

100-111). Minutes of the meeting will be available as provided by law.

Marisa Kraus, Village Clerk (Seal)
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617.7

State Environmental Quality Review (SEQR)

Negative Declaration
Notice of Determination of Non-Significance

Date of Adoption:  December 15, 2020

This notice is issued pursuant to Part 617 of the implementing regulations pertaining to
Article 8 (State Environmental Quality Review Act) of the Environmental Conservation
Law.

The Village Board for the Village of Walden, as Lead Agency, has determined that the
proposed action described below will not have a significant adverse effect on the
environment and an Environmental Impact Statement will not be prepared.

Name of Action: All Mine of Orange, Inc. Annexation
SEQR Status: Typel -
Unlisted- X
Conditioned Negative Declaration: YES
X NO

Description of Action:

The annexation of a vacant parcel of land from the Town of Montgomery into the Village
of Walden. The parcel is owned by All Mine of Orange, LLC.

Location: New York State Route 52, Walden, New York and further designated as
Town of Montgomery tax parcel 10-1-97.

Reasons Supporting This Determination:

The proposed action will not result in any adverse impacts on the environment,
specifically:




The proposed action will not have a significant adverse environmental impact on
any Critical Environmental Area (CEA);

The proposed action will not have a significant adverse environmental impact on
any unique or unusual land forms;

The proposed action will not have a significant adverse environmental impact on
any water body designated as protected;

The proposed action will not have a significant adverse environmental impact on
any non-protected existing or new body of water;

The proposed action will not have a significant adverse environmental impact on
surface groundwater quality or quantity;

The proposed action will not have a significant adverse environmental impact on
or alter drainage flows or patterns or surface water runoff;

The proposed action will not have a significant adverse environmental impact on
air quality;

The proposed action will not have a significant adverse environmental impact on
any threatened or endangered species;

The proposed action will not have a significant adverse environmental impact on
any non-threatened or non-endangered species;

The proposed action will not have a significant adverse environmental impact on
agricultural land resources;

The proposed action will not have a significant adverse environmental impact on
aesthetic resources;

The proposed action will not have a significant adverse environmental impact on
any site or structure of historic, pre-historic or paleontological importance;

The proposed action will not have a significant adverse environmental impact on
the quantity or quality of existing or future open spaces of recreational
opportunities;

The proposed action will not have a significant adverse environmental impact on
existing transportation systems;

The proposed action will not have a significant adverse environmental impact on
the community’s sources of fuel or energy;




e The proposed action will not have a significant adverse environmental impact as a
result of objectionable odors, noise or vibration;

e The proposed action will not have a significant adverse environmental impact on
the public health and safety;

e The proposed action will not have a significant adverse environmental impact on
the character of the existing community;

e There are currently no development plans for the property. Any future
development of this property will be subject to compliance with the SEQRA
regulations.

Based upon the information above and the information provided in the Environmental
Assessment Form, the Village Board finds that the proposed action will not have any
significant adverse impacts on the environment. This negative declaration indicates that
no environmental impact statement needs to be prepared and that the SEQRA process is
complete.

Adopted by resolution of the Village of Walden Village Board on December 15, 2020

Motion by Trustee

Second by Trustee

In Favor
Opposed
Absent

For Further Information:

Contact Person: John Revella, Esq., Village Manager Telephone: (845) 778-2177
Address: Village of Walden Village Board
One Municipal Square
Walden, NY 12586
Circulate:
Town of Montgomery
110 Bracken Road
Montgomery NY 12549




LOCAL LAW 5 OF 2020
A LOCAL LAW REGARDING THE ANNEXATION OF
LANDS OF ALL MINE OF ORANGE, INC.

BE IT ENACTED by the Village Board of the Village of Walden as follows:

SECTION 1 - TITLE

A Local Law regarding the annexation of lands of All Mine of Orange, Inc.

SECTION 2 - LEGISLATIVE ACTION

The territory owned by All Mine of Orange, Inc. described and shown in the annexation
petition, dated September 9, 2019, heretofore filed in accordance with law, and
contiguous to the Village of Walden, is hereby annexed from the Town of Montgomery
to the Village of Walden. The said property shall be located within and shall be
designated as having the R-3 (one-family residential) zoning district classification.

SECTION 3 - VALIDITY
This local law is adopted pursuant to the General Municipal Law.
SECTION 4- EFFECTIVE DATE

This Local Law shall take effect immediately upon filing with the Secretary of
State.




RESOLUTION

BOARD OF TRUSTEES OF THE VILLAGE OF WALDEN
RESOLUTION NO. 12-20-21

State of New York: County of Orange
Board of Trustees of the Village of Walden
Town Board of the Town of Montgomery

- --X
In the Matter of the Petition for the Annexation RESOLUTION, FINDINGS AND
of Territory from the Town of Montgomery ORDER OF THE VILLAGE BOARD OF
County of Orange, New York, to the Village of THE VILLAGE OF MONTGOMERY
Walden, County of Orange, State of New York ON A PETITION BY WALDEN EAST, LLC
designated as Tax Map No. FOR ANNEXATION OF FIVE PARCELS
10-1-97 PARCELS INTO THE VILLAGE OF
WALDEN
--- X

WHEREAS, the Village Board of the Village of Walden has heretofore received a
Petition from All Mine of Orange, Inc. seeking the annexation of certain property
described above (the “Property”) from the Town of Montgomery into the Village of
Walden, and;

WHEREAS, such Petition was also filed with the Town of Montgomery; and

WHEREAS, the Village Board of the Village of Walden, acting as Lead Agency, issued
a “Negative Declaration” under the State Environmental Quality Review Act (“SEQRA™)
on December 15, 2020 for the unlisted action of the proposed annexation of the Property
into the Village of Walden; and

WHEREAS, the Property at issue adjoins the Village of Walden; and

WHEREAS, following receipt of an annexation petition which the Village Board finds
to have been sufficient and meeting all requirements of Article 17 of the General
Municipal Law, the Village Board of the Village of Walden and the Town of
Montgomery Town Board scheduled and then held a joint public hearing (after giving
and publishing the required notices therefore) on September 22, 2020 at 6:00 pm at the
Village Hall, located at 1 Municipal Square, Walden, New York; and

WHEREAS, at such hearing all seven (7) Trustees of the Village Board of the Village of
Walden and four (4) of five (5) of the Town of Montgomery Town Board members were
present and a record was produced of such hearing;




NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of
Walden, pursuant to the requirements of Article 17 of the General Municipal Law makes
the following findings and determinations:

1.

The Petition and the annexation process substantially complies with the
requirements of Article 17 of the General Municipal Law;

The Petition contains the signature of the person (hereinafter “Petitioner”)
constituting the owner of more than one-half of the assessed valuation of
property within the territory proposed to be annexed;

The Petitioner was therefore qualified to sign the Petition, as the Petition also
contains a certificate signed by the Town Assessor responsible for the
preparation of the last preceding assessment roll of the Town certifying that
the Petitioner is the owner of a majority in assessed valuation of the real
property in the territory proposed to be annexed to the Village and now
situated in the Town as shown on the last preceding assessment roll of the
Town;

Pursuant to General Municipal Law § 711, the approval of said annexation is
in the overall public interest of the territory proposed to be annexed; the local
government to which the territory is proposed to be annexed; the remaining
area of the local government in which territory is currently situated; and the
local school district.

The determination that such annexation is in the overall public interest is
based upon the following findings:

(a) The annexation will allow the unified and consistent development of the
property, which promotes beneficial use of land and comprehensive future
planning for said land, efficient governmental services and administration.
As the property currently adjoins the Village line along its entire southerly
line and is at right angles with straight boundaries on all sides, the
resulting Village boundary will be regular, even, and symmetrical.

(b) The annexation is proposed in an area of the Town in where there are no
existing Town sewer and water services. The extension of such services
from existing Town sources would require the installation of a substantial
length of water and sewer pipes, and would require a substantial amount
of resources to undertake such improvements and maintenance thereof.
However, the property is in close proximity to municipal sewer and water




services offered by the Village of Walden and annexation will facilitate
the extension of those services so as to provide service to the entire
property. User charges and any special assessments paid by the property
will benefit the Village.

(c) The provision of municipal sewer and water services to the property will
facilitate the property’s residential development which development is
consistent with both the Village of Walden and the Town of Montgomery
Comprehensive Plans, as adopted. Without availability of those services, it
would be difficult to develop the property as contemplated and therefore
would not provide significant benefits for either municipality. By virtue of
the property’s proximity to Village boundaries, there are already
properties in the immediate vicinity of the property that receive water and
sewer services from the Village.

(d) The facilitation of development through the provision of municipal sewer
and water services will produce additional tax revenue for the Village.

(e) Once annexed, the property will be closer to and served by Village police
services. Access to emergency services, e.g. fire and ambulance, will
remain the same.

(f) Taxes to the Village of Walden will increase as a result of the annexation
and development of said property. The Town will continue to receive
some tax since the Village is within the Town. The fiscal results of slightly
reduced taxes to the Town of Montgomery are de minimis in comparison
to the Town’s overall budget and tax base.

(g) The property shall be located in the Village's R-3 (One-Family
Residential) Zoning District.

IT IS HEREBY RESOLVED AND ORDERED, that the Village Board of the Village
of Walden hereby approves the proposed annexation petition of All Mine of Orange, Inc.
dated September 9, 2020, and finds it is in the overall public interest, and issues this
resolution, which shall constitute an Order of the Village Board, approving the proposed
annexation; and be it further

ORDERED, that the Village Board of the Village of Walden directs that a certified copy
of this RESOLUTION AND ORDER be filed with the Orange County Clerk and with the
Clerks of the Town of Montgomery and Village of Walden; and be it further




ORDERED, that the municipal boundaries of the Village of Walden shall be altered so
as to reflect the annexation of the Property from the Town of Montgomery; and be it
further

ORDERED, that this Resolution shall constitute findings, a resolution, and an order and
it is further

ORDERED, that attachments to this RESOLUTION, FINDINGS, AND ORDER shall
include:

e Petition of property owners, property information, and included exhibits;
e Minutes of Hearing;
e SEQRA Resolution;

e Resolutions setting public hearing/proof of publication, and various notices
relating to the hearing;

IT IS FURTHER RESOLVED AND ORDERED, that the Village Clerk shall make
such filings as are required and take any other lawful action necessary to effectuate the
purposes of this RESOLUTION.

CERTIFICATE

The foregoing is a true and complete copy of a resolution adopted by the Board of
Trustees of the Village of Walden at a regular meeting held on Public
notice was given and the meeting was conducted in full compliance with the New York
Open Meeting Law (Public Officers Law, Sections 100-111). Minutes of the meeting
will be available as provided by law.

Village Clerk
(Seal)




Economic Growth and Development - Village Businesses, Orange County Chamber, Town of
Montgomery Chamber of Commerce

Community Services - Community Events, Community Council, Sunshine Society, Rotary
Club, School events, Historical Society, parks/recreation

Financial Oversight- Welcome Packet, Policy & Procedure overview, NYCOM trainings, other
training coordination

Emergency Services - Safety of buildings, Fire Department, Ambulance, Police services

1

Board Relations - Town Of Montgomery Bdard, Zoning Board, Planning Board, OC
Legislation, School Board, Library Board

Environmental - Watershed, Climate Smart, energy related

Housing Task Force - Abandoned properties, landlord registry, fire & safety, comprehensive
Planning




Village of Walden
Board of Trustees Regular Meeting
December 1, 2020

Mayor Taylor called the regular meeting of the Village of Walden Board of Trustees to order at
6:30pm.

On roll call the following were: Mayor: Susan Taylor
Present: Deputy Mayor John Ramos
Trustees Brian Sebring
Willie Carley
John Elliott
Cheryl Baker
Lynn E. Thompson
Absent:
Also Present: John Revella, Village Manager

Marisa Kraus, Village Clerk
Kelly A. Kelly, Village Treasurer
Dave Donovan, Village Attorney

Presentation — Greater Montgomery Business Council

Randi Picarello: I'm approaching all 3 Villages as well as the IDA for a membership with the
Business Council for 2021. We're asking the IDA for the highest membership, which is $5,000.
Then we're asking each municipality to maintain a membership at the $2,500 level. The thought
process behind it being that the end goal is to build out the mentorship program at the middle school
and high school level, to get the businesses working together and make sure that we're paying
attention to what store fronts are open and available, taking surveys of prospective tourists and
residents to see what services and stores they'd like to see in these businesses, and then helping to
advertise them to get them full. We'll also be working on maintaining each Village's unique events
and character, but trying to pay attention more together as business districts to take the good that
Walden has done and bring it to Montgomery and vice versa. So, those are just some of the things
that we'll be working on, but the main goal in the end is obviously a boost in economic development
and tourism, which is why we'd like all of the municipalities to carry a membership so that the
memberships that the businesses are carrying are really just going towards investing in their
advertising and marketing and their mentorship programs, because we're going to do a business to
business curriculum as well to mentor all incoming small business owners and new small business
owners that are interested in learning more about all the different aspects of entrepreneurship.

Trustee Thompson: [ know from some of the place making and other things that I've been
involved in with you, Randi, how are you going to propose moving forward with this with some of
the difficulties we encounter with some of the landlords?

Randi Picarello: It's not going to be easy. That portion of it, to really hold the landlords
accountable. [ think that we've been doing a little bit of research on how other municipalities are
doing that. I did touch on that in place making, we do have a realtor on our board. I recently got my
realtor's license as well. I'm trying to initially just use avenues of communication and following up
with people and just trying to be kind and productive and see what we can do and approach it in a
way of what can I do to help you if you're not a local landlord and maybe do incorporate some of it
into community clean up days or beautification days or some of the Cub Scouts doing their projects




to spruce up some of these storefronts. In that way, as far as how they look, that's how I'm planning
on approaching it. If it works or doesn't work, remains to be seen. But we are researching in the
meantime with other municipalities. As far as getting the getting the spaces filled, the end goal for
me and I'm also researching the legalities and the different ways we can do this is doing like a mini
pilot program for these businesses to get them full. But that's like a 2 year plan. Giving the
landlords an incentive to assist a new business in coming in to build out the storefront the way that
they would need it to work properly for them. So, whether that is incentivizing it to lower the rent
or give them a free couple of months rent or to assist in making sure everything's up to code, I'm not
sure exactly how that will look, but that's my goal.

Trustee Thompson: I think that's going to be, I don't want to sound negative or discouraging, from
past experience, I think that's going to be a formidable task. I applaud you for even attempting to
tackle that, because that's a huge hurdle in our Village.

Randi Picarello: I know and I recognize that and I appreciate it. I think a lot of what I've heard
over the last 8 years in the Villages, we've tried that and it didn't work and not just from you, I mean
from everybody. I just think I'm trying to assemble as many people that are just done hearing it and
want to keep trying different ways until we can't possibly try anymore. I think we have the makings
within the 3 Villages and the Town. We have the makings right now for like a huge tourist weekend
destination. People do want to develop here. And we do have a chance to dictate a little bit more
what kind of development we want or what we would call for it and we need to start really looking
at how we can be more active in that. Not that I don't care that it hasn't worked before, but I'm not
interested in how it didn't work before, I just want to try every way we possibly can to make it work
this time.

Trustee Thompson: I definitely think the timing for this is excellent. I think the interest right now
is at an all time high to make something like this succeed. I'd like to hear more about exactly how
you plan on getting this off the ground. I'm willing to help you.

Randi Picarello: The committee meetings, we have just separated into 4 or 5 committees, I believe,
and the committee meetings will all be open to the public. I can send out the list of when they'll be
over the next couple of months.

Trustee Carley: The Chamber of Commerce, are you the same as the one in Montgomery, or is this
something different?

Randi Picarello: This is different from the Chamber of Commerce.
Trustee Carley: Okay, what's the difference?

Randi Picarello: Some of that is outlined in the packet that was sent out, but the main difference is
in addition to this being a chamber, there is a chamber component to it, of course, because it's
structured around the businesses and a lot of networking. But the main difference, I would say, is
that it's more of a value in education than just a networking group. We're investing in our younger
workforce and we are building out mentorship program with the school, as well as a curriculum for
business to business mentorship as well. We're really trying to make sure that more than discounts
and deals, we're connecting people with people. We're trying to get every business that operates in
the Town and all 3 Villages to utilize as many local services. I think that people don't realize the
difference in the quality that you get when you use a local accountant, a local attorney, a local
insurance agent, that you're putting a face to the name. Although you might be paying a little bit
more that you have someone that's accountable to you, and if we're all accountable to each other,
we're all kind of investing in everyone's being a little bit more solvent as a business. And the more




businesses that we have that survive here long term, the better off we all are as a whole. That's one
of the differences. Every single member that joins gets a one on one and we talk about your
business plan. We go over what your 10 year plan is, what you think you might want to do, where
your business plan is lacking, people that we can connect you with to build that out a little bit. We
do have some pretty lofty goals with our mentorship program as well.

Trustee Carley: The mentorship is for K through 12?

Randi Picarello: It's going to start at the high school level for the next year or 2. If you go on the
website, threevillages.org, there's a video on there where there's a tour of what we are calling the
112 Building, its 112 Bracken Road. We're looking at doing something in the next probably 3 to 4
years. I don't know if you're familiar with the Newburgh Armory, but something similar to that
where there's learning pods and an after school and weekend program for kids so we can start them
younger and younger and younger.

Trustee Carley: Yes, I'm familiar with Mr. Kaplan and that whole thing in Newburgh. The video is
that the one that Brian Maher is on?

Randi Picarello: Yes.

Mayor Taylor: Maybe with what's going on now with the Covid, I think, as Lynn said, the timing
is probably great for this because we may be seeing a change in how people shop instead of big
malls, big crowds. I think small businesses may make a comeback. We know a lot of small
businesses, at least in our Village, had a problem with local support. People were going to a big
supermarket, they could get everything there, and they had no need to utilize a small business in the
Villages or at least in our Village, because they could get everything one stop shopping. I think that
kind of frame of mind may be changing now. Maybe people are going to come back to their smaller
businesses in their communities and support them. That was a big issue in the Village. I know as a
former small business owner in the Village, | happened to be lucky. I got a lot of community
support, but some of my fellow business owners in the Village weren't as lucky. Don't know the
reason for it other than one stop shopping and not having to walk through the Village to get to
businesses. I think that's a great idea just for the purposes of people that are online that they couldn't
read the packet, what is the membership monies used for?

Randi Picarello: The membership monies will be used for things like any supplies we would need
for any beautification efforts, putting into the events and the fundraisers to obviously recoup some
of that money. But a lot of the events, we're going to try to do 1 a quarter, that include all of the
businesses all 3 Villages and the Town area. Advertising, marketing, doing some print ads as well.
We're looking into a couple of different survey services to make sure that we're consistently keeping
up on seeing how each Village identifies themselves and how we can best fit businesses that would
suit each Village individually. Everyday costs. Right now we have office space being donated by
the Town. I don't know that that will always be how it is. Working expenses and payroll. There's 1
employee, which is me and the rest of the board is volunteers.

Manager Revella: I did talk to Randi about our budget. It runs from June 1st to May 31st. We don't
start budget discussions until March/April. So, if we're going to take on something like this, it is
going to be hard for us to contemplate that until we do our budget at that time. Since we have a lot
of negative effects on our budget this year from sales tax and other things. It'd be hard pressed to do
that with those impacts.

Mayor Taylor: Right and you understand that, Randi? You want to make a commitment, but you
need the financial wherewithal to do that financial commitment. That would be the time frame.




Randi Picarello: I'm not looking for a commitment tonight. I wanted to make sure that I'm
introducing everybody to the idea and they can reach out to me. We can meet one on one. You can
come to committee meetings and you'll have some time between now and then to see how valuable
you think it is. I think $2,500 is not impossible to find and if it's something that's not valuable, then
there's no reason to do it, especially in a time like this. I think it's something that's reasonable if
everyone finds the value in it.

Trustee Carley: The connection with the Chamber of Commerce is just to link to or something
different?

Randi Picarello: There is no connection to the Chamber of Commerce. As far as my understanding
is that they're not really a functioning unit. They were all invited to combine with us prior to us
formally forming. The existing board members were all invited to a board meeting of ours prior to
us starting the formal board. They have varying degrees of interest, but have not made any
commitment as to what they're doing as a chamber, what their involvement would be in the
Business Council. I wanted everyone that wanted to be a part of this. John Fallon is on the list
participating in the Chamber of Commerce prior to this. But other than that, I've worked with a
couple of the members from the previous Chamber of Commerce. They were all invited to become
a part and come together and move forward together. I don't know that that's something they're
interested in doing, but I don't think that they're very active overall anyway.

Trustee Thompson: Are you participating at all to move this forward with the Orange County
Partnership at all?

Randi Picarello: No. Not to say that I wouldn't in the future, but I wanted to make sure that
everyone as far as each Village, the Town and our IDA are all in agreement and support of this
effort before I bring someone like the Partnership into it, although I think it could be beneficial, it
would also be very controversial, in my opinion, at this time.

Trustee Thompson: [ agree.

Trustee Sebring: With your committees that you said you have, can you send our Village Clerk,
Marisa, the names and times and dates of when they will be meeting? So all of us will have that
information in front of us.

Randi Picarello: Yes.

Village Manager’s Report

Manager Revella: We had a short week last week due to holidays, but the Public Works and Parks
have been setting up the Village for Christmas in the Square. Everything's decorated. They worked
on getting the catch basins cleaned up, the rain storms recently filled them back up again,
obviously, but they clean them up again today. CSEA, we had some back and forth with their
attorneys and also with PBA. We'll talk about that more in exec. The Clerk got some FOILs done.
Went through those with our attorney. Updated website and Facebook. There were a few issues
with the wells and the sewer pump. Actually, last night we got pushed a little farther back on Pond
Rd pump station. We have to do some work over there now. We had an electric issue at Well 8 for
water wells that's being fixed now. It was a faulty wire. They're trying to fix that. Sweeper has been
out a little bit, but depending on the weather. It can't be out if it's too cold. The sidewalks are done
on Maple and Walnut. They put the straw down for the grass seed. Public Works are pretty much
ready for winter. Hopefully, it's not too rough on us, but they're prepared. Everything in the Parks is
winterized, just waiting to take the next step after Christmas in the Square. I was away last week




and Dean was away last week, but Dean's been training up and making sure the new employee has
the training they need to do the job. They're going to be in the next code class that's coming up to
get their certifications. They've been going through and doing some inspections on vacant
properties. That's a big one. Some follow up for some code enforcement issues, finally, now that we
have the court open to help us out with those and land registry issues. We're starting to see the end
of those finally.

Trustee Sebring: Ask Mike if he had the Veterans Park sprinkler system winterized.

Manager Revella: He did.

Trustee Thompson: I'm curious, I understand that there will be some alterations with the
Christmas tree ceremony festivities. Are they still meeting in the church for the Santa Claus, for the
children?

Manager Revella: They have a social distance with Santa setup. So, everyone's going to be socially
distanced and separated and they have everything sanitized and prepackaged, so there are no issues
with touching things.

Mayor Taylor: 1 family at a time can go in the church.

Trustee Thompson: That's kind of how they have always done it, that's why I was questioning
what's going to be different with that. A little more enforcement?

Manager Revella: It's not as long. It's shorter and more spread out and there's not as many people
participating because they can't.

Trustee Baker: Has there been any headway or any word about replacing on the sidewalks, the red
bumps that are missing, like on Pine Street and also at the intersection here by the Municipal
Square?

Manager Revella: The ones by Pine Street, we have to talk to DOT for that and it takes a little bit
longer, but it'll happen. We had a kind of an ADA type meeting with the DOT rep to make sure that
they were aware of the ADA issues with those bumps, the textured sidewalk, and that's what that's
for, ADA compliance. The ones for ours, we have a concrete contractor that can do them just
depends on weather. They just finished the big project. So, depending on the weather, if they can
get to other ones, because they actually have to cut that whole piece out and redo the whole piece,
they're set in the concrete itself.

Mayor Taylor: I see that we're still having issues with flushable wipes in the Village. I know we've
sent out notices. Any ideas about how to get the word out to people? They say they're flushable, but
they'll go down, but after that, there's an issue with the sewer system.

Manager Revella: They clog our system completely. We'll keep sending notifications and we'll
keep trying to send notifications as often as we can and can put it on the calendar. We'll do it again
on the next bill as well. We have some other language to put on there, too, that Dave suggested. So,
we'll work on that.

Mayor Taylor: Is there any way to possibly encourage landlords to maybe post something in their
buildings or get something to their tenants? Not everybody reads the minutes online. Some people
don't see the water bill, because it goes to a landlord instead of a tenant.




Manager Revella: Yes, we can start work on that, putting fillers into mailers.

Mayor Taylor: As I read the report from Fred, it's really an issue.

Trustee Thompson: Is that something, I don't know if it's appropriate or not, when Dean schedules
the fire and safety inspections on the rental properties, can he can he provide that information to the

landlords as well?

Manager Revella: That's what I was thinking about, putting in an insert on anything we're mailing
out.

Trustee Thompson: It doesn't necessarily have to stop with the Water and Sewer department. It
can come from the Building Department as well.

Manager Revella: It's the best way to get to landlords.
Approval of November 5 & November 17, 2020 Minutes

Deputy Mayor Ramos made a motion to approve the November 5 & November 17, 2020 Minutes.
Seconded by Trustee Sebring. All ayes. Motion carried.

Action Items

Resolution 10-20-21 — Records Retention Policy

Attorney Donovan: We did this when the prior policy came down from the State about 7 years
ago. This is just the new requirement that we have to adopt so that we're in conformance with the
State requirements as far as record retention.

Deputy Mayor Ramos made a motion to adopt Resolution 10-20-21 Record Retention Policy.
Seconded by Trustee Thompson. All ayes. Motion carried.

Police Reform

Manager Revella: [ just really want to make sure the public was aware that the Board has been
reviewing all of the police policies and procedures in accordance with the executive order 203. We
posted in numerous places the reform provisions and the meeting times and locations. We have
public meetings coming up December 7th at 6 p.m., January 4th at 6 p.m., February 1st at 6 p.m.
and March st at 6 p.m. for input from the public on these various things. We'll be discussing those
in public at those meetings as well. Various sections of those policies and procedures that the public
is aware of. If there's a need for change or any comments from the public, obviously we'll take that
into consideration. The Board will consider whether if they need to make changes or some
revisions.

Mayor Taylor: Right now, is that first meeting in December supposed to be public or we're going
to go Zoom?

Manager Revella: It is public, but likely to be Zoom on Facebook live stream as well.

Attorney Donovan: Generally speaking, just for the benefit of the Board. The executive order
came down a while ago and the states come out with some guidance. That doesn't there's no
required format for us to do this. The state recommends a 4 part planning process, part 1 being a
review of the existing department procedures about policies. That's why you have those now. The
2nd part is kind of a listening part, and that's what's envisioned by the various public meetings. The
public has the ability to comment. The 3rd part is an identification of what may need to be changed.
And the 4th part is the extent required adoption of modifications to our policies and procedures and




adopted by the board. That's kind of what the vision is and it's been laid out. Trustee Carley has
done work in setting forth kind of a schedule and what's going to be addressed at what period of
time. It's a nice format for the Board to review it, for the public to comment. While we have our
own views on state mandates, we also can look at this as an opportunity to have a better police
force. Chief Herlihy is on board with this and T think if we view it as an opportunity to improve, it's
going to be good for everyone in the Village.

Mayor Taylor: Thank you for doing that, Willie. Much appreciated.
Trustee Carley: You're welcome.
Annexation - Biagini

Manager Revella: Our time frame since the initial vote is pending. We don't have a lot of time left,
so I wanted to make sure it's on the agenda for anything that needs to come up or be discussed.

Attorney Donovan: The 90 day period would expire December 15th. We have the petition, we've
had conversations, we have a full environmental assessment form. We've circulated that with the
Town of Montgomery. To the extent the Board satisfied to move forward, what we need to do on
the 15th is adopt a Negative Declaration relative to the SEQR process and if the board's inclined to
go forward, you would adopt a resolution determining if the annexation is in the overall public
interest and approve the annexation. We need to coordinate with the Town and the Manager and I
will do that if the Board's inclined to move forward at the next meeting, because the Town would
have to adopt the same resolution in terms of determining if the annexation is in the public interest.

Manager Revella: Just want to make sure the resolution needs to be in the final form for the next
meeting?

Attorney Donovan: That's correct.

Manager Revella: We need to make sure that the board has their stipulation in there, like they want
to make sure the zone that's coming in as is the correct zone first. That's the most important part.

Attorney Donovan: At that time, you designate the zone. My understanding from our discussion is
R3 the correct zone?

Manager Revella: R3 is the largest zone.

Mayor Taylor: Any Board members have any questions, something they're not clear on, you can
send them to the Manager. I hope that John Elliott, Willie and Cheryl have been brought up to speed
about what this is all about. I'm concerned that they may not have all the information. Has that been
given to them? Do they have that so they have a clear understanding of what we're talking about?

Manager Revella: I know they have the full EAF. I have the maps in my office for them to review,
if they have time to check those. They're big and fold out so it's hard to really scan that size paper.

Trustee Baker: | have reviewed the maps in John's office.

Mayor Taylor: If everybody can review them, ask any questions that you have, I know it's hard to
play catch up, but it's a big decision for the Village to annex that property in. So, if everybody can

kind of be up to speed, if you have any questions, please get with John Revella so that on the 15th

we can have a discussion and see if the Board is inclined to move forward at that time.




Resolution 11-20-21 — Designate Time and Place for Annual Village Elections

Mayor Taylor: I know I've asked you this before, we know the Covid numbers are rising and
there's concern that we're not getting any direction from Albany as far as signatures have to be
gathered on petitions in January. Are there any suggestions from Albany or alternative ways to
gather those signatures other than going door to door?

Manager Revella: Not yet. They have not given any guidance yet. You have to go door to door still
in the middle of winter when people are more susceptible right now.

Deputy Mayor Ramos: I did talk to the Board of Election again. I've been in contact with them at
least once a week and they have not received any guidance from Albany as of yet. So, it will be
forthcoming as soon as they get it. It's the same game plan for January 1st. We'll see when it comes
next 30 days.

Mayor Taylor: Can we reach out again? The Governor speaks practically on a daily basis about the
dangers and self-quarantining, staying away from groups. I would think that this would be
something that he might want to think about and address. I wouldn't even use the word encouraging,
forcing people who want to run for office to have to go out and gather these signatures and go door
to door.

Manager Revella: It's brought up at every county meeting that we have on Covid and we have no
answer. The County Exec has been asking. Marisa was actually in a course the other day and no
change.

Deputy Mayor Ramos made a motion to adopt Resolution 11-20-21 Designating Place and Time of
Annual Election for March 16, 2021 in the 3rd Floor Bradley Assembly Room. Seconded by
Trustee Sebring. All ayes. Motion carried.

Payment of Audited Bills

Trustee Thompson made a motion to approve Payment of Audited Bills. Seconded by Deputy
Mayor Ramos. All ayes. Motion carried.

Correspondence
Trustee Sebring: I did get a message from Becky Pearson about us turning down that project on
the end of Northern Avenue.

Trustee Thompson: I received the correspondence from Rebecca about Northern Avenue and also
regarding the upcoming discussion on the annexation, and I also received more information from
the Winum family. They're still having difficulty with the bus company. I believe she sent that to
everyone.

Trustee Baker: The same as they had mentioned from Mrs. Pearson and then the Winum's and also
I had several people reach out to me in regards to the refuse service in the Village. They feel they
pay more for the service in their taxes than if they bought their own service, had different company
come in. I guess lot of them complain that they don't get the service on time. They get missed
deliveries and they feel that they're paying more for it than if they just got their own service. They
wanted to know if there was a possibility of them not have it on their taxes and their ability to get
their own service that they feel would be more suitable for their needs.

Deputy Mayor Ramos: I, too, received an email from Mr. and Mrs. Winum about the busing. I did
talk to Mr. Mench. He is going to divert that one light that hadn't been used in almost 9 years. He's
going to divert it in a different direction. He's with the Building Department trying to get his




property in shape. They're closing at the end of the month and he's just trying to do his best. I shot
him a picture of what the Winum's sent us and he's going to do his due diligence and making this
possible and be a good neighbor. Received the email from Mrs. Pearson and I got a letter from Mrs.
Hernandez, thanking me and what a great job the Police Department has been doing and helping her
out.

Mayor Taylor: Any timeline for that light issue to be remedied?

Deputy Mayor Ramos: I was hoping that he was working on it the day I called them, which I
believe was Monday. I haven't driven past there in the dark yet and we haven't gotten any more
correspondence from the Winums. That light was in actuality was not functioning. Historically, the
Amthor property just didn't activate that light and where the light is illuminating is where all the bus
employees are parking their vehicles. There has to be some illumination, especially early in the
morning. But I asked Mr. Mench if he could just explore the fact to set another light pole to the east
corner of the property, pointing toward the parking area and away from the Winum family. He is in
agreement of possibly doing anything. But it's a slow process and he's going to try and remedy that.

Mayor Taylor: I received the same correspondence from Becky Pearson and from the Winum
family. Obviously, it's a concern. They've been talking about the lights for a long period of time. I
guess the process is really slow.

Miscellaneous Comments from the Board of Trustees

Trustee Thompson: We voted quite some time ago about redefining our liaison roles and nothing
has happened. I think it's time to revisit that and we have several new people on the board, so I'm
wondering if we want to revisit the entire topic and perhaps discuss that again about redefining the
roles or reevaluating whether we should go back to the way we were doing the liaison roles, but I
feel like there is a need to do something and we've let it sit for way too long. I would really like
people to think about it and perhaps get it on to an upcoming agenda for a future discussion.

Deputy Mayor Ramos: I'd like to thank Parks and Rec, DPW, the Police Department and the
obviously the wonderful work on the direction of the tree and the ornaments and the decorations
around the Village Hall. I want to thank them personally and on behalf of the Board.

Mayor Taylor: Ditto on the tree. Beautiful. Thank you so much for the donation, absolutely
gorgeous. Probably the most beautiful tree I've seen in a long time. A shame it has to be this year
when a lot of people aren't going to get to enjoy it the way we usually did. If anyone wants to revisit
that issue that Lynn was just talking about, please let me know. We can put it on an agenda in the
future and see where we want to go with this maybe we can get, I know former Deputy Mayor
Moore was working on that issue. I don't know if she shared the paperwork, what she had done. I
can look and maybe Marisa can search and see if we have any of those notes that she had, if they
were ever prepared and given to us in a format where they could be retrieved and given especially
to the new board members so they could see what the conversations were, what the liaison positions
were and how we came to drop them in essence.

Executive Session — Collective Bargaining Negotiations with PBA, CSEA
Trustee Sebring made a motion to enter into Executive Session to discuss collective bargaining
negotiations with PBA, CSEA. Seconded by Trustee Thompson. All ayes. Motion carried.

Reconvene
Trustee Thompson made a motion to reconvene the regular meeting of the Board of Trustees.
Seconded by Trustee Sebring. All ayes. Motion carried.




Village of Walden Board of Trustees
Regular Meeting
December 1, 2020
Motions & Resolutions

Approval of November 5 & November 17, 2020 Minutes
Deputy Mayor Ramos made a motion to approve the November 5 & November 17, 2020 Minutes.
Seconded by Trustee Sebring. All ayes. Motion carried.

Resolution 10-20-21 — Records Retention Policy
Deputy Mayor Ramos made a motion to adopt Resolution 10-20-21 Record Retention Policy.
Seconded by Trustee Thompson. All ayes. Motion carried.

Resolution 11-20-21 — Designate Time and Place for Annual Village Elections

Deputy Mayor Ramos made a motion to adopt Resolution 11-20-21 Designating Place and Time of
Annual Election for March 16, 2021 in the 3rd Floor Bradley Assembly Room. Seconded by
Trustee Sebring. All ayes. Motion carried.

Payment of Audited Bills
Trustee Thompson made a motion to approve Payment of Audited Bills. Seconded by Deputy
Mayor Ramos. All ayes. Motion carried.

Executive Session — Collective Bargaining Negotiations with PBA, CSEA
Trustee Sebring made a motion to enter into Executive Session to discuss collective bargaining
negotiations with PBA, CSEA. Seconded by Trustee Thompson. All ayes. Motion carried.

Reconvene
Trustee Thompson made a motion to reconvene the regular meeting of the Board of Trustees.
Seconded by Trustee Sebring. All ayes. Motion carried.




